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Summary 

AENOR has carried out the verification of the TIST Program in Kenya, VCS-006 under the VCS and CCB 

Programs. The project is an Afforestation, Reforestation and Revegetation (ARR) project implemented 

in central Kenya, in the vicinity of Mt Kenya, Upper Mara River and Laikipia. The International Small 

Group and Tree Planting Program (TIST) is a combined reforestation and sustainable development 

project in Kenya carried out by subsistence farmers. The farmers plant trees on their land and retain 

ownership of the trees and their products. They receive training from TIST and a share of the carbon 

revenues. Up to date, the project has planted 1,946,149 trees in 6,049 ha.  

The project start date is 1 January 2004 and will be operational until 31 December 2063. The estimated 

net GHG emissions reductions and removals at validation for the 30-year VCS crediting period (01-

January-2004 to 31-December-2033) were 6,998,259 tCO2e, at an average of 233,275 tCO2e/yr. The 

emissions removal for the current monitoring period (01-January-2014 to 05-January-2021) is 

753,110 tCO2e. This is a grouped project. 

The purpose of the verification was to determine the conformance of the project with respect to the VCS 

Version 4 and CCB Third Edition and the validated PD, and the assessment of the ex-post monitored 

anthropogenic GHG emissions reductions and/or removals that have occurred as a result of the project’s 

activities. The scope of the verification was to assess the conformance of validated project, once 

implemented, with the VCS and CCB requirements and requirements in the validated PD. The process 

was performed through a combination of desk review, interviews, and communications with relevant 

personnel. This is the third verification event, corresponding to the monitoring period from 01-January-

2014 to 05-January-2021. 

During the verification 1 CL and 1 CAR were raised for VCS and 9 CLs and 1 CAR for CCB, as well as 

1 FAR from the previous verification. All these issues where appropriately closed by means of 

corrections, more clear explanations, and other supporting documents. 

Once all issues detected were appropriate resolved, AENOR carried out this final verification report and 

deems with reasonable level of assurance that the project complies with all of the verification criteria. 

The assessment team has no restrictions or uncertainties with respect to the compliance of the project 

with the verification criteria, hence, the audit team concludes that the cumulative net GHG emissions 

reductions or removals of 753,110 tCO2e over the monitoring period has been quantified in accordance 

with VCS rules. A buffer discount rate of 10% was applied, resulting 677,799 VCUs eligible for issuance. 

AENOR confirms that the project has achieved the Climate Gold, Community Gold and Biodiversity Gold 

distinctions for the verified monitoring period in accordance with the Third Edition CCB Standards. 

  



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 3 

Table of Contents 
1 Introduction ....................................................................................................................... 4 

1.1 Objective ....................................................................................................................................... 4 

1.2 Scope and Criteria ........................................................................................................................ 4 

1.3 Level of Assurance ........................................................................................................................ 4 

1.4 Summary Description of the Project ............................................................................................. 5 

2 Verification Process.......................................................................................................... 6 

2.1 Audit Team Composition (Rules 4.3.1) ......................................................................................... 6 

2.2 Method and Criteria ....................................................................................................................... 9 

2.3 Document Review ....................................................................................................................... 10 

2.4 Interviews .................................................................................................................................... 10 

2.5 Site Inspections ........................................................................................................................... 11 

2.6 Resolution of Findings ................................................................................................................. 11 

2.7 Eligibility for Validation Activities ................................................................................................. 12 

3 Validation Findings ..........................................................................................................12 

3.1 Participation under Other GHG Programs .................................................................................. 12 

3.2 Methodology Deviations .............................................................................................................. 12 

3.3 Project Description Deviations (Rules 3.5.7 – 3.5.10) ................................................................ 12 

3.4 Minor Changes to Project Description (Rules 3.5.6) ................................................................... 13 

3.5 Grouped Project (G1.13 – G1.15, G4.1) ..................................................................................... 13 

4 Verification Findings........................................................................................................13 

4.1 Public Comments (Rules 4.6) ..................................................................................................... 13 

4.2 Summary of Project Benefits ....................................................................................................... 13 

4.3 General ........................................................................................................................................ 14 

4.4 Climate ........................................................................................................................................ 20 

4.5 Community .................................................................................................................................. 29 

4.6 Biodiversity .................................................................................................................................. 34 

4.7 Additional Project Implementation Information ........................................................................... 38 

4.8 Additional Project Impact Information ......................................................................................... 38 

5 Verification Conclusion ...................................................................................................38 

Appendix 1: List of Evidence Provided .................................................................................41 

Appendix 2: TIST farmers interviewed via questionnaire ....................................................43 

Appendix 3: Corrective Actions and Clarifications Requests..............................................48 

  



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 4 

1 INTRODUCTION 

1.1 Objective 

The objective of the verification audit was to conduct an independent assessment of the project to 

determine:  

• The extent to which methods and procedures, including monitoring procedures, have been 

implemented in accordance with the validated project description (PD), including the monitoring plan.  

• The extent to which GHG emission reductions and removals reported in the monitoring report (MR) 

are materially accurate. 

1.2 Scope and Criteria 

The scope of the verification included the review of the GHG project and implementation; physical 

infrastructure, activities, technologies, and processes of the GHG project; GHG sources, sinks and/or 

reservoirs; types of GHG’s; and time periods covered. The project follows the framework of Afforestation, 

Reforestation and Revegetation (ARR) projects. The geographic verification scope is defined by the project 

boundary, the carbon reservoir types, management activities, inventory program, and contract periods. 

The monitoring period for this verification is from 01-January-2014 to 05-January-2021. 

The scope of this audit included a verification of the projects calculated removals with the Verified Carbon 

Standard requirements. In addition, the audit assessed the project with respect to the validated baseline 

scenarios presented in the PD and the fulfilment of the Climate, community, and biodiversity criteria against 

the CCB Standard. 

Standard criteria: Criteria from the following documents were used to assess this project:  

• VCS Standard v4.1  

• VCS Program Guide v4.0 

• VCS AFOLU Non-Permanence Risk Tool v 4.0 

• CCB Program Rules v 3.1 

• Third Edition CCB Standard v3.1 

Unless otherwise indicated, the assessment was performed against the most recent version of the 

relevant VCS and CCB guidance documents. 

1.3 Level of Assurance 

The assessment was conducted to provide a reasonable level of assurance of conformance against the 

defined audit criteria and materiality thresholds within the audit scope. Based on the audit findings, a 
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positive evaluation statement reasonably assures that the project GHG assertion is materially correct and 

is a fair representation of the GHG data and information.  

The threshold for materiality with respect to the aggregate of errors, omissions, and misrepresentations 

relative to the total reported GHG emission reductions/removals was five percent (5%), as established for 

projects by the VCS Standard. 

All the revisions of the verification report before being submitted to the client were subjected to an 

independent internal technical review to confirm that all verification activities had been completed according 

to the pertinent AENOR instructions required. The technical review was performed by a technical 

reviewer(s) qualified in accordance with AENOR´s qualification scheme for CDM/VCS validation and 

verification. 

1.4 Summary Description of the Project 

The International Small Group and Tree Planting Program (TIST) empowers Small Groups of subsistence 

farmers in Kenya to combat the devastating effects of deforestation, poverty, and drought. Combining 

sustainable development with carbon sequestration, TIST supports the reforestation efforts of subsistence 

farmers in their own lands. Carbon credit sales generate participant income and provide project funding to 

address agricultural, HIV/AIDS, nutritional and fuel challenges. 

As a grass roots initiative, Small Groups are provided a structural network of training and communications 

that allows them to build on their own internal strengths and develop best practices. Small Groups benefit 

from a new income source; the sale of carbon credits that result from the sequestration of carbon from the 

atmosphere in the biomass of the trees and soil. The carbon credits create a new ‘virtual’ cash crop for the 

participants who gain all the direct benefits of growing trees and also receive quarterly cash stipends based 

on the GHG benefits created by their efforts. The maturing trees and conservation farming provide 

additional sustainable benefits that far exceed the carbon payments. These include improved crop yield, 

improved environment, and marketable commodities such as fruits and nuts. 

The project TIST Program in Kenya, VCS-006 was formed at the moment of this verification by 14,704 

individual project areas covering 6,049 ha located in central Kenya, in the vicinity of Meru and Nanyuki. 

3,582 Small Groups and 27,372 members have planted 1,946,149 trees, removing 753,110 tCO2e during 

the current monitoring period and 1,095,984 tCO2e since project start. 

In addition to GHG removals, the project has demonstrated: 

i. Climate change adaptation benefits: TIST farmers are trained to use climate resilient planting 

techniques. The project supports farmers in organizing to meet challenges of climate change and 

to develop strategies to face its impacts. 

ii. Exceptional community benefits: the project has substantial economic and non-economic benefits 

for poor farmers, including carbon income, improved crop yields, new crops, education, health 

trainings, and leadership development. 

iii. Exceptional biodiversity benefits: the project has planted and maintained since the project start 

14,405 Meru oaks (Vitex keniensis), tree species endemic to Mount Kenya region and listed as 

endangered on the IUCN Red List. 
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2 VERIFICATION PROCESS 

2.1 Audit Team Composition (Rules 4.3.1) 

Name Position in the team 

Juan Carlos Gómez Lead Auditor 

José Luis Fuentes Technical Reviewer 

Juan Carlos Gómez has more than 6 years of professional experience in climate change. He is a Forestry 

Engineer and holds Master in Sustainable Development and Corporate. He has developed his entire career 

in the field of climate change. He is an expert in the development of climate change mitigation and 

adaptation policies and has worked in LATAM countries and Africa, auditing REDD+ under VCS and CCB, 

and forestry projects under the CDM and JI. 

José Luis Fuentes is the manager of the Climate Change Unit of AENOR. He is a Forestry Engineer and 

has a Master in Business Administration and a Post-Graduate in Environmental Management. He has more 

than 15 years of experience in auditing, consulting, and training activities related to environmental and 

carbon management projects. Jose Luis has actively participated in the audit of international sustainable 

development projects in several carbon schemes, such as the Clean Development Mechanisms (CDM), 

Verified Carbon Standard (VCS), Climate, Community and Biodiversity Standards (CCB), Gold Standard 

(GS) and carbon footprints (ISO 14067 and ISO 14064). 

The following table summarizes the experience of the team members in the assessment of climate, 

community development and biodiversity in similar projects. 

Country Project Standard Team member/ Role 

Colombia Bajo Calima y Bahía Málaga 
(BCBM) REDD+ Project 

VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Cajambre REDD+ Project VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Mutatá REDD+ Project VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Concosta REDD+ Project VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Sivirú, Usaragá, Pizarro y 
Pilizá (SUPP) REDD+ Project 

VCS&CCB Jose Luis Fuentes/ Team leader and 
auditorJuan Carlos Gómez/ Auditor 

Colombia Carmen del Darién (CDD) 
REDD+ Project 

VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Rio Pepe y ACABA REDD+ 
Project 

VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 
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Country Project Standard Team member/ Role 

Colombia Acapa – Bajo Mira y Frontera 
(ACAPA-BMF) REDD+ 
Project 

VCS&CCB Jose Luis Fuentes/ Team leader and 
auditor 

Juan Carlos Gómez/ Auditor 

Colombia Proyecto de compensación 
de emisiones Conservación 
del bosque Galilea Amé. 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Team leader and 
auditor 

Colombia Proyecto de Mitigación 
Forestal 

Bonanza Verde 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Team leader and 
auditor 

Colombia Bonos Verdes Colombia 
Grupo Custodiar S.A. 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Technical 
reviewer 

Colombia Recuperación de suelos 
degradados con el uso de 
incentivos financieros en el 
Centro y Oriente de Colombia 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Auditor 

Jose Luis Fuentes/ Technical reviewer 

Colombia Proyecto de Conservación 
PALAMEKU KUWEI REDD+ 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Team leader and 
auditor 

Colombia Proyecto de Conservación 
Tángara REDD+ 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Auditor 

Colombia Reforestación de suelos 
degradados por la ganadería 
y la agricultura en Antioquia. 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Auditor 

Jose Luis Fuentes/ Technical reviewer 

Colombia Mitigación de Cambio 
Climático en áreas 
degradadas por ganadería 
“Fincas La Clara y Suebrá”. 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Technical 
reviewer 

Colombia Proyecto de Mitigación 
Forestal Resguardo Indígena 
Tikuna, Cocama y Yagua 
(TICOYA) 

NTC 6082/ 
Guía ES-I-CC-
002 

Juan Carlos Gómez/ Auditor 

Guatemala REDD+ Project for Caribbean 
Guatemala: The 
Conservation Coast 

VCS & CCB Jose Luis Fuentes/ Project manager 

Juan Carlos Gómez/ Team leader and 
auditor 

Indonesia Indonesia - Norway 
Verification of reduced 
emissions from deforestation 
and forest degradation 

FREL Jose Luis Fuentes/ Project manager 

Juan Carlos Gómez/ Auditor 

Indonesia Rimba Raya Biodiversity 
Reserve Project 

VCS & CCB & 
SD VISta 

Jose Luis Fuentes/ Project manager 

Juan Carlos Gómez/ Team leader and 
auditor 

Indonesia Sumatra Merang Peatland 
Project (SMPP) 

VCS & CCB Jose Luis Fuentes/ Project manager 
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Country Project Standard Team member/ Role 

Juan Carlos Gómez/ Team leader and 
auditor 

Kenya TIST Program in Kenya, 
CCB-001 

VCS & CCB Juan Carlos Gómez/ Team leader and 
auditor 

Kenya TIST Program in Kenya, 
VCS-005 

VCS & CCB Juan Carlos Gómez/ Team leader and 
auditor 

Kenya TIST Program in Kenya, 
VCS-006 

VCS & CCB Juan Carlos Gómez/ Auditor 

Kenya TIST Program in Kenya, 
VCS-009 

VCS & CCB Juan Carlos Gómez/ Team leader and 
auditor 

Mozambique Revegetation with fruit Trees 
in North Manica Province, 
Mozambique 

VCS Juan Carlos Gómez/ Team leader and 
auditor 

Jose Luis Fuentes/ Technical reviewer 

Peru Reduction of Deforestation 
and Degradation of Tropical 
Dry Forest in Piura and 
Lambayeque 

VCS & CCB Jose Luis Fuentes/ Team leader and 
auditor 

Peru Cordillera Azul National Park 
(PNCAZ) REDD+ Project 

VCS & CCB Jose Luis Fuentes/ Team leader and 
auditor 

Peru Reduction of deforestation 
and degradation in 
Tambopata National Reserve 
and Bahuaja-Sonene 
National Park within the area 
of Madre de Dios region –
Peru 

VCS & CCB Juan Carlos Gómez/ Auditor 

Jose Luis Fuentes/ Technical reviewer 

Peru REDD+ Project in the Alto 
Huayabamba Conservation 
Concession (CCAH) 

VCS & CCB Juan Carlos Gómez/ Auditor 

Jose Luis Fuentes/ Technical reviewer 

Peru Forest Management to 
reduce deforestation and 
degradation in Shipibo 
Conibo and Cacataibo 
indigenous communities of 
Ucayali region 

VCS & CCB Juan Carlos Gómez/ Auditor 

Uganda TIST Program in Uganda, 
VCS-006 

VCS & CCB Juan Carlos Gómez/ Auditor 

Zambia Lower Zambezi REDD+ 
Project 

VCS Juan Carlos Gómez / Auditor 

Zambia Luangwa Community Forests 
Project 

VCS Juan Carlos Gómez/ Team leader and 
auditor 
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2.2 Method and Criteria 

The verification was performed through a combination of document review and interviews with relevant 

personnel, as discussed in Sections 2.3 through 2.4 of this report. At all times, the project was assessed 

for conformance to the criteria described in Section 1.2 of this report. As discussed in Section 2.6, findings 

were issued to ensure that the project was in full conformance to all requirements. 

A project specific Verification and Sampling Plan was developed to guide the verification auditing process 

to ensure efficiency and effectiveness. The purpose of the Verification and Sampling Plan was to present 

a risk assessment for determining the nature and extent of verification procedures necessary to ensure the 

risk of auditing error was reduced to a reasonable level. The Verification & Sampling Plan methodology 

was derived from all items in our verification process stated above. Specifically, the sampling plan utilized 

the VCS guidance documents and ISO 14064-3. Any modifications applied to the Verification and Sampling 

plan were made based upon the conditions observed for monitoring in order to detect the processes with 

highest risk of material discrepancy. 

The verification activities in which risks were assessed were the evaluations of the monitoring system (data 

flow, data control procedures, etc.) but mainly the quality of raw data as well as sources and the 

spreadsheet calculations. AENOR reproduced and verified 100% of sheets in the spreadsheets TIST KE 

PD-VCS-006o App14a Verif 03 Monitor Data 210105, TIST KE PD-VCS-006o App14b Verif 03 Monitor 

Data 210105 and TIST KE PD-VCS-006o App14c Verif 03 Monitor Data 210105 for the monitoring period 

01-January-2014 to 05-January-2021 for the project area. The project boundary for the monitoring period 

were 100% checked using the GIS data. The carbon stock changes were also verified and crosschecked 

with validated values. 

AENOR carried out a deep and meticulous review of the spreadsheets in order to verify the correct 

application of the methodology (formulae, equations.) and checked that data required calculating the GHG 

removals were appropriately provided. Based on the assessment carried out, AENOR confirms with a 

reasonable level of assurance that the claimed emission removals are free from material errors, omissions, 

or misstatements. 

AENOR confirms that sufficient evidence was presented for the reported net anthropogenic GHG emission 

removals and that there is a clear audit trail that contains the evidence and records that validate the stated 

figure in this verification report since: 

• Sufficient evidence available: The project participant has provided the 100% of data used in the 

calculations to achieve the final amount of GHG emission removals reported. 

• Nature of evidence: The raw data were collected from reliable sources. They are detailed in the 

project documents and have been provided to the verification team and were checked during the 

interviews. 

• Cross-checked evidence: AENOR cross-checked the collected information through interviews with 

stakeholders and reproducing calculations.  

Hence, AENOR confirms that the stated figures in the MR are correct and confirms that is able to certify 

net anthropogenic GHG removals based on verifiable and reliable evidence. 
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2.3 Document Review 

A detailed review of all project documentation was conducted to ensure consistency with, and identify any 

deviation from VCS program requirements, CCB program requirements, the methodology (CDM AR-

AMS0001 Version 06), and the validated PD. Initial review focused on the MR and included an examination 

of the project details, implementation status, data and parameters, and quantification of GHG emission 

reductions and removals. Documents reviewed included data from monitoring, carbon rights contracts, 

economic analysis and documents, tree monitoring data, biomass and carbon calculation spreadsheets, 

and responses to Corrective Action Requests (CARs), Clarifications (CLs) and Forward Action Requests 

(FARs). 

The verification included a review of the validated PD and the MR, relative to the field conditions and 

interviews with project management staff, stakeholders, and beneficiaries. Modifications to the Verification 

and Sampling plan were made based upon the conditions observed for monitoring in order to detect the 

processes with highest risk of material discrepancy. 

The VCS AFOLU Non-Permanence Risk Tool was used by the PP to assess overall project risk. The VVB 

reviewed the Non-Permanence Risk Report provided with the verification supporting documentation and 

confirmed that the Project adheres to the requirements set out in the VCS AFOLU Non-Permanence Risk 

Tool. Each risk factor was thoroughly assessed for conformance. The final score was calculated to be 10%.  

For a listing of all documents received from the client for this verification, please see Appendix 1. 

2.4 Interviews 

Interviews were performed as part of the verification process in order to confirm and verify the information 

provided in the documents (see Appendix 1). The AENOR audit team gathered the opinion of individuals 

with various roles and relations towards the project using live videoconference and written testimonies. 

These included a series of interviews with in-country staff that support the mission of the project. In addition, 

interviews discussions were conducted with project members, leaders of the local communities and other 

project-related stakeholders, including local NGO and the Kenya Forest Office. Live videoconference 

interviews took place on March 17th, 2021.The following table summarizes the live videoconference 

interviews carried out during the process. 

Name Role/Relation to the project 

Dorothy Naitore 

Leadership Council Members Jeniffer Kithure 

Martin Weru 

Festus Mutegi 
TIST Quantifiers 

Japhet Meme 

Penina Kagendo 

TIST Farmers/ Members 
Gerevasio Kirari 

Regina Nkoroi 

William Gitonga 
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Name Role/Relation to the project 

Agnes Nkoru 

Chelestino Njue 

Wilson Kinoti TIST Farmer/ Member 

Mr. Kinoti Francis Kagwima Foundation (NGO) 

Jane Kanana Local Chief 

John Njoroge Kenya Forest Service 

Interviewees were asked specific questions regarding the impact of the project to the environment, 

community, and biodiversity as to cross-check with the information reported on the MR. As well, the 

personal opinion regarding the project was asked to all interviewees, expressing all of them their positive 

impression.  

In addition to the live videoconference interviews, the testimonies of 148 TIST members were gathered 

using questionnaires elaborated by the audit team with the aim to collect information regarding the tree 

planting activities, the benefits received from the project, the biodiversity within the groves, and the channels 

of communication with project staff and the existence of potential complaints or grievances. Appendix 2 

contains the full list of farmers interviewed via questionnaire. 

2.5 Site Inspections 

Due to the exceptional situation caused by the COVID-19 crisis and the travel restrictions established by 

governments for safety reasons, it was not possible to carry out a site visit as part of the verification process 

of the project. 

In accordance with VERRA’s COVID-19 Travel Guidance for Projects (dated 18 March 2020), an exemption 

of the site visit was requested on the ground of the crisis situation and considering that a reasonable level 

of assurance was achievable by other means. AENOR as VVB proposed to carry out a remote verification 

audit that ensured the achievement of the assurance level required by both the CCB and VCS programs. 

The remote audit was based on the following auditing techniques: 

• Document review and cross checks between the information provided in the in the PD and 

supporting information and evidence provided by the project proponent (PP), emissions 

calculations, GIS database, and supporting information and evidence provided. 

• Review, based on the selected methodologies, tools and the other applied methodological 

regulatory documents, of the appropriateness of formulae and accuracy of calculations. 

• Telephone, teleconference and/or e-mail interviews for the implementation of project activities and 

the elaboration of project’s documents. 

2.6 Resolution of Findings 

All documentation provided by the PP was assessed against the applicable version of the relevant VCS 

and CCB guidance document. Several CLs and CARs were raised and submitted to the PP, which 
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addressed them either by providing to the audit team the requested information or by making the 

appropriate corrections. Updated versions of the documentation were submitted by the PP and the audit 

team reassessed them against the guidance documentation. This process was repeated iteratively until all 

CLs and CARs were fully closed. Specifically, 1 CL and 1 CAR were raised for VCS and 9 CLs and 1 CAR 

for CCB. 

All findings issued by the AENOR audit team during the verification process have been closed. In addition, 

an existing FAR from the previous verification has been also closed. In accordance with Section 4.1.13 of 

the VCS Standard, all findings issued during the verification process and the inputs for their closure are 

described in Appendix 3 of this report. 

2.6.1 Forward Action Requests 

No FARs were raised to the PP during the current verification process. All FARs from previous verifications 

have been closed. 

2.7 Eligibility for Validation Activities 

AENOR holds accreditation for validation for the relevant sectorial scope 14 under which this project activity 

is classified. 

3 VALIDATION FINDINGS 

3.1 Participation under Other GHG Programs 

The verification team is not aware of project involvement in other forms of environmental credits from its 

activities. The project has not been registered, and is not seeking registration, under any other GHG 

programs. 

3.2 Methodology Deviations 

There are no methodology deviations. 

3.3 Project Description Deviations (Rules 3.5.7 – 3.5.10) 

There is a project description deviation validated in a previous verification event that still applies for the 

current monitoring period: 

• PD KE VCS 006, Section 4.3.1: The original monitoring plan considered that TIST quantifiers would 

visit each grove once per year and, at minimum, once every five years to count trees and collect 

circumference, GPS, and other data. While counting trees and collecting circumference every five 

years is a requirement of the methodology (and followed by the Project), visiting every PA every 

year was simply an operational goal. Not making annual visits does not impact the applicability of 

the methodology, additionality, or the appropriateness of the baseline scenario. During preparation 

of the monitoring report, all PAs that have not been monitored within five years are identified. 

Because they are outside the time frame stated in the PD, they are not eligible for carbon credits. 

They remain in the PD but, until they are monitored within five years of the next verification, their 

removals will be considered zero. 
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AENOR deems that this deviation has no impact on the applicability of the methodology, the additionality 

of the project nor the appropriateness of the baseline scenario. Therefore, no actions in conformance are 

required. 

 

3.4 Minor Changes to Project Description (Rules 3.5.6) 

There are no Minor Changes to Project Description. 

3.5 Grouped Project (G1.13 – G1.15, G4.1) 

No new project areas were included into the project during the monitoring period.  

4 VERIFICATION FINDINGS 

4.1 Public Comments (Rules 4.6) 

The MR was submitted to a public comment period from 5 April 2021 to 5 May 2021. No public comment 

was received. 

4.2 Summary of Project Benefits 

Section 1 of the MR provides information about the project benefits. Achievements for the current 

monitoring period and for the project lifetime are detailed with specific data per categories.  

Data are supported with evidence and records checked through interviews to relevant stakeholders and 

desk review. The section has been completed appropriately with data from the sources provided such as 

GIS package, records of trainings activities, surveys etc. 

As specific and remarkable achievements for the current monitoring period the MR in its section 1.1 states 

1) the payment of $723,243 to all TIST Kenya members due to carbon revenues, 2) the participation of 

27,372 famer members in the project, 3) total monetized benefits to the average (generally poor) TIST 

member of $9,420, 4) total monetized benefits to the average vulnerable TIST member of $1,943, and 

5) total monetized benefits to the average female TIST member of $8,920. 

In addition, the project reports in section 1.2 of MR standardized benefits related i) GHG emission removals, 

ii) increase in forest cover, iii) improved non-forest land management, iv) training of community members, 

v) employment creation, vi) improvement of livelihoods, vii) well-being improvement, and viii) biodiversity 

conservation. 

In the opinion of AENOR, the project benefits are credible based on the supporting documents provided 

by PP and evidence received during the AENOR interviews to stakeholders, records checked and field 

records. 
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4.3 General 

4.3.1 Implementation Status (G1.9) 

Section 2.1.1 of the MR provides a description of the main figures achieved by the project during 

subsequential monitoring periods in terms of number of small groups, members, and project areas, as well 

as total managed area and trees planted. The information is supported with additional documents, such as 

community impacts reports, that give a complete information about the achievements. 

The PP has monitored the project areas through regular TIST quantifiers’ visits to the groves, which count 

trees and collect circumference, GPS, and other data, as per the validated monitoring plan. 

The PP trains farmers in many sustainable development programs that, when implemented, generate 

benefits to well-being. TIST members grow trees and receive a share of the carbon revenues. They 

determine where to grow their trees, what species to grow that will be most beneficial to their well-being 

and how many to plant. 

Regarding communities’ issues, AENOR verified during the interviews that the technical teams of the PP 

in the project zone included local people speaking the local languages and they are used to translate the 

project information to them in a form they understand. Interviewing TIST members, AENOR verified their 

knowledge about the risks and benefits of the project and how their opinions are collected to be considered 

in the project decisions and planning. Section 2.3 of the MR provides further information about the 

measures for the participation of stakeholders in the decision making and the procedures for the grievances 

and conflicts.  

Project activities designed to bring about benefits to biodiversity overlap quite with climate. It is expected 

that through the restoration of degraded farmland by the planting of indigenous trees, isolated woodlots will 

be linked and connectivity of wildlife between natural forests will be improved. In addition, among the 

planted trees there is the Meru oak (Vitex keniensis), endemic to the Mount Kenya region and listed as 

endangered on the IUCN Red List 

The PP monitors tree species within the project zone. Section 5 of the MR shows the biodiversity monitoring 

results and an assessment of net positive biodiversity impacts for this monitoring period. 

Section 2.1.10 of the MR describes the contribution of the project to sustainable development goals. The 

project activities implemented during the monitoring period have impact on the no poverty, zero hunger, 

good health and well-being, gender equality, clean water and sanitation, affordable and clean energy, 

climate action and life on land SDGs. 

The implementation plan for the project activities has been also provided to the AENOR team along with 

the budget and implementation schedule. The project has achieved its objectives in Climate, Community 

and Biodiversity by implementing project activities in every project area as results confirm. 

Section 3 of this verification report contains an exhaustive list of all deviations or changes applied to the 

project, including a project description deviations validated for this and previous monitoring periods. AENOR 

deems that the deviation is appropriately described, justified, and supported documentation and that the 

project remains in compliance with the VCS and CCB rules. No new project instances have been added to 

the project during the current monitoring period. 
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In conclusion, during this verification process, AENOR has not detected project changes in regards of the 

project title, its purposes, and objectives. As such, the project activity accurately reflects the proposed 

project which is mainly focused on the reforestation of TIST members’ lands. Through interviews with key 

staff, the audit team confirms the main objectives of the project activity. 

AENOR checked the monitoring plan contained in the validated PD and compared it with the monitoring 

report to verify whether there was any difference that would cause an overestimation of the GHG emission 

removals in the current monitoring period. AENOR has confirmed that there are no material discrepancies 

between the actual monitoring system, and the monitoring plan set out in the PD and the applied 

methodology, except to the project deviation already commented and assessed in the MR and this 

verification report. Also, the PP effectively monitors the required parameters to determine the project’s 

removals by sinks and emissions by sources as required by the monitoring plan and the applicable 

methodology.  

The parameters reported, including source, frequency and review criteria as indicated in the monitoring 

plan were verified to be correct and in line with the revised monitoring plan of the validated PD. Necessary 

management system procedures including responsibility and authority of monitoring activities have been 

verified to be consistent with the PD. Knowledge of personnel associated with the project activity was also 

found to be satisfactory. All FARs from previous verifications have been closed. For this monitoring period 

there are no remaining issues. 

The project has not participated nor been rejected under any other GHG programs. GHG emission 

reductions or removals generated by the project are not included in an emission trading program or any 

other mechanism that includes GHG allowance trading. The project has not received or sought any other 

form of environmental credit. 

Hence, after a complete review of the different documents provided and the interviews carried out, AENOR 

is able to confirm that the project implementation is in accordance with the project description contained in 

the PD and the implementation status described in the MR. There are no material discrepancies between 

project implementation and the project description. 

4.3.2 Risks to the Community and Biodiversity Benefits (G1.10) 

The MR describes (section 2.2.6 Risks to the Project) the risks to the project’s benefits. The main risk to 

the project’s benefits is the no continuation of the TIST program itself. If the program ends, the farmers will 

no longer receive the benefits that provide the incentive to be a member. Since they receive cash from the 

GHG program and because the PP uses its share of the revenues from the sale of GHG credits to operate 

the program, the greatest risk is the lack of a carbon market. The PP mitigates this risk by managing the 

project at the lowest costs possible. It has deployed a sophisticated, yet easy to use, monitoring system 

and relies on capacity building with the Small Group members and their desire to improve their lives. 

An additional human induced risk is farmers dropping out of the program. This is mitigated by the fact that 

there are thousands of individuals involved and any carbon removals loss would be compensated by the 

increase in carbon removals from the remaining trees on the program.  

Natural risks include drought, pests, and fire. These, however, are mitigated by the fact there are thousands 

of individual PAs spread over thousands of square kilometers.  
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In addition to these risks, the PP has developed a Non-Permanence Risk Report to estimate the risks on 

Climate benefits in accordance with the VCS AFOLU Non-Permanence Risk Tool v 4.0. 

AENOR deems that the PP correctly identified the risks to the project benefits but the most important is that 

has designed and is implementing actions to reduce or diminish the negative impacts of these risks in the 

benefits on the climate, community, and biodiversity. 

4.3.3 Community and Biodiversity Benefit Permanence (G1.11) 

The MR states in section 2.2.7 Benefit Permanence that the actions implemented by the PP to maintain 

and enhance the benefit permanence of the project are based on trainings directed to demonstrate the 

benefits of the project continuation to the farmers members of the TIST program. Specifically, training on 

the benefits of different trees species planting, maintenance of sustainable woodlot for wood and charcoal, 

and biodiversity benefits from maintaining trees, as more productive soil, edible indigenous plants, etc. 

AENOR verified through interviews that TIST members are aware that the permanence of the project’s 

benefits has a direct positive impact on their well-being. When asked whether they would continue planting 

trees on their groves even without the support of the project, the vast majority of farmers responded 

affirmatively. Thus, AENOR considers that the activities planned and implemented by the PP are 

appropriate to ensure project benefits permanence beyond the project lifetime.  

4.3.4 Stakeholder Access to Information (G3.1- G3.3) 

The PP has made all of the project documentation available at TIST website. For those stakeholders without 

internet, the project has developed its Mobile TIST website that is low bandwidth and designed to work with 

a mobile phone. Additionally, stakeholders are informed by email of the publication of project reports both 

on TIST website and Verra registry.  

Furthermore, cluster meetings allow stakeholders to learn about the project, request more information, and 

provide feedback. Individual clusters are notified at their monthly cluster meetings and through 

dissemination of the Mazingira Bora newsletter. These newsletters include the TIST URL, as well as 

updates and information about the program. These newsletters are distributed monthly in the local 

languages of participants. They further include contact information for those with questions. 

Regarding information about potential costs, risks, and benefits to communities, when farmers seek to join 

the project, they complete an application and registration process. During this time, cluster servants provide 

capacitation to the farmers on the activities and structure of TIST, through participation in cluster meetings 

and training sessions. This education occurs prior to baselining and formal registration into the program. In 

these meetings, farmers are given a chance to speak with current farmers, who can communicate their own 

experiences with the program. The PP has identified several potential risks and has developed adequate 

measures to mitigate them. 

According to the MR, the PP used the cluster and small group structures to disseminate information about 

the VCS/CCB verification process. 

This information has been corroborated by all the stakeholders interviewed. Farmers have declared to be 

regularly updated on the project implementation, via cluster meetings, and confirmed that project 

documentation is accessible, including MR summaries and bulletins regarding project implementation. All 
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interviewees confirmed to have been appropriately informed before being requested to enroll or sign the 

GHG contract to join the project. In addition, the process was confirmed by the details provided by the 

cluster servants/quantifiers interviewed by the audit team. All interviewed stakeholders were well aware of 

the purpose of the verification process and demonstrated to have at least basic knowledge of the VCS and 

CCB programs. 

Due to the COVID-19 pandemic it was not possible for the audit team to carry out a site visit. Instead, Zoom 

calls were arranged with different stakeholder groups defined by the audit team. To gather the most 

spontaneous and unbiased opinions as possible, the auditors elaborated a randomly generated list of 

farmers to interview using the information provided in the spreadsheets TIST KE PD-VCS-006o App14a 

Verif 03 Monitor Data 210105, TIST KE PD-VCS-006o App14b Verif 03 Monitor Data 210105 and TIST KE 

PD-VCS-006o App14c Verif 03 Monitor Data 210105. The PP coordinated with the farmers and the other 

stakeholders the availability for the interviews and facilitated direct and independent communication with 

the audit team. 

Thus, AENOR deems that the PP has provided appropriate access to information to communities and other 

stakeholders regarding project implementation and results, about potential costs, risks, and benefits of the 

project to the local stakeholders, and regarding the VCS/CCB verification process. 

4.3.5 Stakeholder Consultation (G3.4 – G3.5) 

According to the MR, the stakeholders are primarily the individual members of the TIST program, which are 

mainly subsistence farmers. They own, or have rights, to the lands where the project activities take place 

and own the trees and tree products that are the focus of the climate change portion of the project. They 

join the program voluntary. TIST holds regular meetings at various levels (Small Groups, Cluster and 

Leadership Council) to maintain communications among the members. 

TIST Kenya began with a trip around Mt Kenya, where community leaders in Meru and Nyeri were briefed 

on TIST to gauge the level interest that local farmers might have. The first TIST seminar of TIST Kenya 

was held in Nanyuki from February 21, 2005 to February 26, 2005. The seminar began with the process of 

customizing TIST to the desires and needs of farmers in the Meru and Nanyuki areas. Seventy-three people 

attended: 40 men and 33 women. This consultation is documented in the first TIST Kenya newsletter, the 

February 2005 issue of Mazingira Bora. This document has been verified by the audit team. 

In addition, regular and ongoing meetings where the public is invited to attend are carried out. At the Cluster 

level, member farmers meet with TIST representatives regularly, where they have an opportunity to ask 

more questions and make more comments. Since one of TIST’s main focuses is adopting best practices, 

these are forums to review what is working about the program and how it can be improved. Changes to the 

program are announced in the newsletter. 

Stakeholder consultation for the verification was done as part of the CCB public comment period and 

publication on the bulletin Mazingira Bora.  A notice of the verification and summary of the MR was sent to 

external stakeholders and selected internal stakeholders on 07 April 2021.  The summary of the project and 

requests for comments were published in the May 2021 in Mazingira Bora. 

Communications between project management and the TIST members was described as suitable by the 

interviewed members. Communications between the project and stakeholders is effective and nearly 

constant in many ways. 



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 18 

AENOR deems that the stakeholder consultation practices carried out by the PP during the monitoring 

period ensures the participation of all community groups and other stakeholders in the design and 

implementation of the project, respecting their values, customs, and institution, as well as optimizing 

community benefits. Based on the evidence provided and the testimonies of community members and 

representatives directly consulted by the audit team, AENOR considers that continuous communication 

with stakeholders has been properly carried out throughout the monitoring period, directly with communities 

and other stakeholders or through their legitimate representatives, and that this communication has been 

effective in allowing stakeholders to influence the project implementation. The stakeholder input has been 

properly documented and it is appropriately reflected in the project’s documents. 

4.3.6 Stakeholder Participation in Decision-making and Implementation (G3.6) 

The stakeholder involvement in project design as well as the stakeholder communication system is 

described in the validated PD and the MR. The audit team was able to verify the stakeholder’s involvement 

through the different interviews and meetings conducted and through records of different meetings and 

workshops. Community members demonstrated awareness and consent of the project’s activities. In the 

opinion of AENOR, the communication and consultation plan is being implemented as described in the 

project design document. 

Regular Small Group and Cluster meetings are carried out in which farmers can provide input. Feedback 

provided by the stakeholders has been used to better design and implement capacity building activities. 

4.3.7 Anti-discrimination (G3.7) 

The PP has developed and is implementing a sexual harassment policy and non-discrimination policy in 

order to ensure compliance with CCB Standards and to avoid discrimination or harassment based on 

gender, race, religion, and sexual orientation. This policy is enforced through grievance system in place 

that provides all project employees, members, and any other stakeholders with a quick-response system 

in the event that any discriminatory actions or sexual harassment does occur. 

During the process of the verification, the audit team did not find any evidence that the project is engaging 

in any form of discrimination. AENOR checked and confirms that the PP has developed specific measures 

to prevent discrimination and to guarantee equal opportunities for community members, including women 

and vulnerable and/or marginalized people. 

4.3.8 Stakeholder Feedback and Grievance Redress Procedure (G3.8) 

The PP has developed a Grievance Policy. Grievances will first be brought to the attention of the Kenya 

Staff, where the issues can be compared to standard TIST policy, TIST values and/or the Greenhouse Gas 

agreement among the Small Group members and the PP. The policies and values are the subject of training 

at seminars, in the field and are published in the newsletter. Unresolved issues will be presented to TIST 

Management. Where precedence or policy exists, they will be used in final decision-making. Where new 

issues arise that are outside the existing precedence, or policy, decisions will be made by Kenya Staff and 

TIST Management. A formal response will be made within 30 days. If conflicts or grievances cannot be 

resolved internally, the PP will submit to arbitration in accordance with the Kenya Arbitration and 

Conciliation Act, 2000 within 30 days of notice by the aggrieved party indicating they wish to appeal the 

internal process. 
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AENOR held interviews with TIST members and project staff and confirmed their knowledge of the 

grievance redress procedure described above. No evidence of grievances raised during the monitoring 

period were found. AENOR is able to confirm that the grievance procedure described in the MR and the 

Grievance Policy complies with the validated project design. 

4.3.9 Worker Relations (G3.9 – G3.12) 

Project staff receive ongoing training as needed and attend training seminars. A manual has been 

developed for quantifiers capacitation. During the seminars, they are trained on the TIST monitoring plan, 

which includes use of the PDAs and GPS, use of the custom data collection software, how to maintain their 

data, synchronizing their data with the TIST server, the importance of good data, taking tracks of the Project 

Area perimeters, taking secondary tracks of the Project Area perimeters, counting trees, the importance of 

proper tree counts, identifying tree species and tree ages, taking proper circumference measurements, 

keeping accurate expenses, GHG contracts and any new program initiated. 

The MR section 2.3.14 describes the policy for employments opportunities. Although the main management 

staff and computer development are in the US, the Kenya program is run by Kenyans. All TIST members 

have an opportunity to be group leaders, regardless of education or gender. TIST members are utilized as 

employees based on achievement, not gender, education, or social status. TIST holds regular training 

seminars for Quantifiers/Cluster servants and conducts regular audits. The tech support and QAQC is led 

by TIST members that rose through the program based on their abilities. 

The rights and obligations of workers are observed and enforced in accordance with The Employment Act, 

2007, the Regulation of Wages and Conditions of Employment Act, and the National Hospital Insurance 

Fund Act, 1998. 

In relation to occupational risks, the PP has developed a SOP to address safety. To ensure that safety 

policy and safety issues are understood, each quantifier are briefed on the safety policy annually. In these 

documents potential occupational risks are identified and measures and procedures are defined to eliminate 

or minimize them.  

AENOR did not detect noncompliances with them checking the documents provided and interviewing to the 

workers. Then, the audit team deems that the project fulfills with CCB requirements related to labor 

relations. 

4.3.10 Management Capacity (G4.2 – G4.3) 

The MR shows (section 2.4) that the technical skills of the PP and the project staff were maintained and 

that project activities were implemented successfully. CAAC have proven experience and capacity in the 

development and management of AFOLU project, including experience in other VCS/CCB projects. The 

MR states that CAAC has been successfully operating TIST programs for over 20 years in four countries. 

Currently, TIST has 14 VCS and 9 CCB projects that have been validated and verified. 

The project has passed already the break-even point. The verifiers were able to confirm these statements 

with the updated budget and cash flow worksheet and financial statements provided by the PP. No evidence 

of any form of corruption or illegality was found during the review of the provided evidence and the 

interviews by the audit team. 



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 20 

AENOR deems that the project possesses and is maintaining the key technical and management skills 

required and the financial health of the PP is adequate to its successful implementation. 

4.3.11 Commercially Sensitive Information (Rules 3.5.13 – 3.5.14) 

The TIST financial plan and the individual carbon credit sale agreements signed are considered 

commercially sensitive and are not publicly available. AENOR has checked the information and is able to 

confirm that it meets the VCS and CCB Program definitions of commercially sensitive information and that 

it is not related to the determination of the baseline scenario, demonstration of additionality, and estimation 

and monitoring of GHG emission reductions and removals of the project.  

4.3.12 Rights Protection and Free, Prior and Informed Consent (G5.1-G5.5) 

The project is developed on private lands owned by the TIST members that joined the program freely. As 

part of the GHG contract agreement, Small Group members attest their ownership and/or right to use the 

land where they plant trees.  

The Free, Prior, and Informed Consent has been obtained of those whose property rights are affected by 

the project through a transparent, agreed process. Appropriate restitution or compensation has been 

allocated to any parties whose lands have been or will be affected, by the project. By contract, they receive 

an advanced carbon payment (tree payment), 70% of the profits from the sale of their carbon and all the 

tree products. They keep the trees and land and any other benefits that they derive from membership. The 

audit team reviewed the contracts of the interviewed TIST members (section 2.4) and cross-check the 

information with each of the signatories and found the information to be correct. 

The project does not encroach uninvited on private property, community property, or Government property 

and does not require or involve the involuntary relocation of people or of activities important for their 

livelihoods or culture. 

According to information provided in the MR and gathered from authorities and the PP, AENOR can confirm 

that the project protects the rights of indigenous peoples, communities, and other stakeholders in 

accordance with the Climate, Community & Biodiversity Standards and the validated project design. 

4.3.13 Legal Status (G5.6) 

The MR lists all the relevant national and local laws and regulations in section 2.5.6. Also, mandatory rules 

for USAID recipients are listed. Evidence of its fulfilment is considered complete. The PP has demonstrated 

that there are no project areas with eucalyptus planted in lands falling under the classification of riparian 

lands. AENOR did not detect during the verification process any incompliances related to laws and 

regulations. 

4.4 Climate  

4.4.1 Accuracy of GHG Emission Reduction and Removal Calculations  

Procedures for quantifying the GHG emission removals were conducted in accordance with the CDM 

methodology AR-AMS0001 Version 06. The verification team performed an intensive review of all input 

data, parameters, formulas, calculations, conversions, statistics and resulting uncertainties and output data 
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to ensure consistency with the VCS documentation, methodology and associated tools, and the PD. 

Further, the verification team reproduced calculations for selected samples to ensure accuracy of the 

results. Conversion factors, formulas, and calculations were provided by the PP in spreadsheet format to 

ensure all formulas were accessible for review. The verification team recalculated subsets of the analysis 

to confirm correctness. Where applicable, references for analysis methods or default values were checked 

against relevant scientific literature for best practice. 

Baseline emissions and removals  

In accordance with the conditions of the validated baseline and the methodology AR-AMS0001, the carbon 

stock and change in carbon stock in the baseline can be accounted as zero. 

Project Emissions 

The emissions caused by the project are considered zero. As stated in the validated PD, this is due to the 

manner in which the Project is operated, such as: no vehicles, manual labor conducted by the small-hold 

farmers on their own land, restrictions on chemical fertilizers, no clearing of baseline trees and minimal 

disturbance of the ground for planting. 

Project Removals 

Calculation of removals from project activities has been determined following the monitoring plan in the 

methodology and the validated PD.  

According to data provided for the monitoring period, the emissions removals due to the project activities 

in the project area were 753,110 tCO2e.  

Calculations and monitoring database files were provided to AENOR. A complete description of the 

process, assumptions and assessments carried out by proponents is provided in the MR.  

Leakage 

For ex-post leakage, the methodology (CDM AR-AMS0001 Version 06) requires the monitoring of cropland, 

domesticated grazing animals and domesticated roaming animals displaced by the project activity during 

the first verification period. If the indicators were less than 10%, leakage is set to zero. The verified first 

VCS Monitoring Report, reviewed by the audit team, demonstrated that cropland and grazing leakage was 

below the thresholds that require further monitoring and that the ex-post leakage can be set at zero. 

Net GHG Emission Reductions and Removals 

Calculation of emission removals has been provided. The audit team has found the calculation traceable 

and in accordance with the applied methodology. 

The following table summarizes the estimated baseline, project and leakage and the estimated net GHG 

emission reductions and removals. 



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 22 

Year Baseline 

emissions or 

removals (tCO2e) 

Project emissions 

or removals 

(tCO2e) 

Leakage 

emissions 

(tCO2e) 

 
 

Net GHG 

emission 

reductions or 

removals (tCO2e) 

2014 0 107,335 0 107,335 

2015 0 107,335 0 107,335 

2016 0 107,629 0 107,629 

2017 0 107,335 0 107,335 

2018 0 107,335 0 107,335 

2019 0 107,335 0 107,335 

2020 0 107,629  107,629 

2021 0 1,177 0 1,177 

Total 0 753,110 0 753,110 

Therefore, the project achieved a net GHG emission reductions and removals of 753,110 tCO2e during the 

current monitoring period. 

Finally, VCUs are calculated by removing the buffer credits. The non-permanence risk rating for this project 

is 10%. Therefore, during this monitoring period (01-January-2014 to 05-January-2021), the project 

generated 677,799 VCUs for issuance and 75,311 buffer credits. 

AENOR reproduced the calculations to achieve the same results and deems they are depicted clearly and 

correctly in the provided sheets. The AENOR verification team was able to trace them directly from the data 

sources. Formulae used are in compliance with monitoring plan, PD, and methodology, as well as the 

default values used to determine the parameters. Thus, the net amount of VCUs to be issued is accurate 

and realistic. Assumptions used by PP at verification were appropriately cross-checked and assessed with 

requested evidence. 

In order to calculate the above terms, the MR details the data and parameters used during the verification 

process. For each of them, AENOR checked its accuracy, consistency, and reliability by reproducing the 

spreadsheets calculations, verifying the correctness of formulae and methods used and crosschecking the 

data values with sources (Appendix 1). 

AENOR carried out a deep review of the technical annex and the calculations and others provided by the 

PP that feed data values shown in the spreadsheets TIST KE PD-VCS-006o App14a Verif 03 Monitor Data 

210105, TIST KE PD-VCS-006o App14b Verif 03 Monitor Data 210105 and TIST KE PD-VCS-006o App14c 

Verif 03 Monitor Data 210105 (see Appendix 1). 

AENOR verified the consistency and accuracy of each parameter detailed in sections 3.1.1 and 3.1.2 of the 

MR by crosschecking the information with the information in sections 3.3.1 and 3.3.2 of the PD as well as 

checking values and reproducing the calculations in the calculation spreadsheets (see Appendix 1) and did 

not find inconsistencies between them after the closing of CARs and CLs requested. Therefore, AENOR 

deems that values reported for the parameters are accurate and consistent. Information was deemed 

accurate and consistent taking into account sources used. Other default values used are from sources well 

accredited and validated at validation stage. 
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AENOR verified the list of parameter available at validation reported in the MR and values applied (if 

applicable) or the references to the documents. The list is complete and in compliance with the methodology 

and the validated PD.  

The data and parameters monitored and used to determine the emission removals of the project are also 

detailed in section 3.1.2 of the MR. AENOR verified that list is complete and in compliance with the 

applicable methodology and the PD. For each parameter, the references to the tables where they are used 

are provided. 

The parameters monitored are the following: Number of trees; DBH; Total CO2. 

In order to verify the accuracy and consistency of parameters monitored and used to calculate the avoided 

emissions removals achieved for the monitoring period, the AENOR verification team reproduced table by 

table using the sequence established in the methodology, checking the correctness of the formulae applied 

and assumptions used, when applicable and that values used matched with data sources. At the same 

time, the verification team had to check the set of other spreadsheets (see Appendix 1) that feed the TIST 

KE PD-VCS-006o App14a Verif 03 Monitor Data 210105, TIST KE PD-VCS-006o App14b Verif 03 Monitor 

Data 210105 and TIST KE PD-VCS-006o App14c Verif 03 Monitor Data 210105 calculation spreadsheets 

and show data inputs for calculating the terms listed above. In addition, the whole set of spreadsheets are 

fed from other sources, like the TIST server database. 

After a deep and thorough review and reproduction of calculations of calculation sheets and samples to the 

tracks to TIST server database, AENOR deems the parameters monitored and available at validation are 

correct, reliable and consistent. Information in the MR is in compliance with the PD, the calculations 

provided and the applicable methodology. Then, the results showed in the MR are reliable, consistent and 

accurate. 

4.4.2 Quality of Evidence to Determine GHG Emission Reductions and Removals  

The data and parameters used to determine GHG emission reductions and removals are listed in section 

3.1 of the MR.  

The PP has standardized data collection and processing through a SOP (TIST Quantifier Manual) that is 

implemented by TIST quantifiers, which are audited by the TIST Kenya staff. Quantifiers transmit the 

monitoring data via the Internet to the TIST website, where it is managed by CAAC (the PP). The PP 

oversees the data and conducts QA/QC reviews. Feedback is provided to the TIST's Quantifiers and office 

staff. CAAC staff is responsible for tabulating carbon stocks. 

The TIST Data System stores all of the current and archived data. CAAC managers use customized reports 

to analyze the data and look for trends, missing data, or obvious errors. TIST managers visit selected 

project areas and observe quantifications and audits. 

Several QA/QC procedures are in place, including regular training of quantifiers, staff audits, multiple 

quantifications, etc. A precision level within of ±10% of the mean at a 95% confidence level was achieved 

during the monitoring period.  

AENOR has verified that the monitoring plan is being implemented as the described in the PD, considering 

the deviations stated in section 3.3. AENOR checked that key workers are fully involved in monitoring 
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events (training, measuring, archiving, reporting, quality control, etc.). QA/QC procedures are considered 

strict at identifying, reviewing, and handling inconsistencies found in order to improve the management of 

the project.  

Roles and responsibilities along with data management and archival system are also detailed in the 

monitoring report and other supported documents. 

Interviews with the project staff and inspection of data and results demonstrated that the PP possess all of 

the competencies required for reporting of GHG emissions removals on accurate way. 

Data presented to the audit team were clear and coherent and processing steps could be traced to the 

corresponding sections of the methodology and monitoring plan with transparency.  

4.4.3 Non-Permanence Risk Analysis 

The project utilized the non-permanence risk analysis tool, AFOLU Non-Permanence Risk Tool 4.0, to 

assess risk according to internal risk, external risk, natural risk, and mitigation measures for minimizing risk. 

The audit team reviewed the Non-Permanence Risk Report following VCS Standard v4.1 Section 3.2.9 and 

confirmed that the project adheres to the requirements set out in the VCS AFOLU Non-Permanence Risk 

Tool. 

At all levels, the audit team evaluated the rationale, appropriateness, and justifications of risk ratings chosen 

by the PP. Each risk factor was thoroughly assessed for conformance. A brief review of each factor is 

shown in the table below.  

Risk factor  Risk Rating  Assessment  

Internal Risks 

Project Management: It 
is assessed using table 
1 of the VCS AFOLU 
Risk Tool.  

-2 (total may be less 
than zero)  

a) The only species that exceed 25% are Eucalyptus 
spp and Grevillea robusta. Eucalyptus was introduced 
in Africa before 1885 and in East Africa between 1890 
and 1920.  Its continued planting is supported by the 
Ministry of Forests and Wildlife, Kenya Forest Service 
and the Kenya Forestry Research Institute (KEFRI). 
Grevillea was introduced in 1910 and is also a well-
established tree in Kenya.  Both species are common in 
Kenya, were introduced and proven successful well 
before the establishment of TIST and their selection 
does not pose a risk to the project. 
Risk rating=0 is justified.  
 
b) Ongoing enforcement to prevent encroachment by 
outside actors is not required to protect stocks. The 
project areas are on lands owned by the Small Group 
members that plant the trees. 
Risk rating=0 is justified. 
 
c) The management team has extensive experience 
that exceeds 5 years in all areas. CAAC created TIST in 
1999 and began tree planting in 2000. The management 
team has not changed in that time.  
Risk rating=0 is justified.  
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Risk factor  Risk Rating  Assessment  

d) Management team maintains a presence in-country 
and less than one travel day from project site. 
Risk rating=0 is justified. 
 
e) The management team has extensive experience in 
AFOLU project design and carbon accounting under the 
VCS program. 
Risk rating=-2 is justified. 
 
f) Not applicable 

Financial viability: It is 
assessed using table 2 
of the VCS AFOLU 
Risk Tool.  

0 (total may not be 
less than zero)  

a)-d) The project has already reached breakeven. 
Financial documentation demonstrating this was 
provided to the audit team. 
Risk rating=0 is justified. 
 
e)-h) The project has already reached breakeven. 
Financial documentation demonstrating this was 
provided to the audit team. 
Risk rating=0 is justified. 
 
i) The project has ongoing funding available and has 
been financially viable for 20 years. Financial 
documentation demonstrating this was provided to the 
audit team. 
Risk rating=-2 is justified. 

Opportunity Cost: It is 
assessed using table 3 
of the VCS AFOLU 
Risk Tool.  

-2 (total may be less 
than zero)  

a)-c) Not applicable 
 
d) The majority of the baseline activity in the project 
areas is subsistence farming. 
Risk rating=0 is justified. 
 
e)-f) Not applicable 
 
g) Not applicable 
 
h) Project has contracts with each Small Group that 
extend beyond the length of the project crediting period. 
Risk rating=-2 is justified. 
 
j) Not applicable 

Project Longevity: It is 
assessed using table 4 
of the VCS AFOLU 
Risk Tool.  

0 (total may not be 
less than zero)  

a) Not applicable 
 
b) CAAC has GHG contracts with each Small Group in 
the PD wherein each member has formally committed 
for 60 years not to cut down their trees, except when 
implementing best practices (such as to improve 
growth) for agro-forestry developed by TIST 
Risk rating=0 is justified. 

Total internal risk=0 (total may not be less than zero) 

External Risks 

Land Tenure and 
resources 
access/impact: It shall 

0 (total may not be 
less than zero)  

a) Control of project lands by project participants is clear 
and undisputed, either through a registered deed or by 
customary tenure.  
Risk rating=0 is justified.  
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Risk factor  Risk Rating  Assessment  

be assessed using 
table 6 of the Risk Tool.  

 
b) The land ownership and resource access/use rights 
are held by the same entities. 
Risk rating=0 is justified. 
 
c)-d) There are no disputes over land tenure or 
ownership of the project area in more than 5 % of the 
project area nor disputes over access/use rights (or 
overlapping rights). 
Risk rating=0 is justified. 
 
e-g) Not applicable. 
 

Community 
engagement: It shall be 
assessed using table 7 
of the Risk Tool.  

-5 (total may be less 
than zero)  

a) 100% of the households within the project area have 
been consulted. 
Risk rating=0 is justified. 
 
b) 100% of the households who are reliant on the project 
area have been consulted. 
Risk rating=0 is justified. 
 
c) The project generates net positive impacts on social 
and economic well-being of local communities is 
validated under the CCB Standards 
Risk rating=-5 is justified. 
 

Political Risks: It shall 
be assessed using 
table 8 of the Risk Tool.  

2 (total may not be 
less than zero)  

a-e) Kenya presents a score of -0.56 according to the 
World Bank Institute´s Worldwide Governance 
Indicators. 
AENOR verified the value and reliability of source. 
Risk rating=4 is justified. 
 
f) Kenya is receiving funds from Forest Carbon 
Partnership for REDD Readiness. 
Risk rating=-2 is justified. 
 

Total external risks=0 (Total may not be less than zero) 

Natural risks 

Fire Risk: It shall be 
assessed using table 
10 of the Risk Tool.  

LS*M=0.25 The likelihood of a natural fire is every 10 to less than 
25 years, being insignificant to carbon stocks. 
The project is implementing significant fire mitigation 
activities. 
Thus LS= 1 is reasonable.  
Mitigation (M) measures: 0.25 

Pest and disease 
outbreaks: It shall be 
assessed using table 
10 of the Risk tool.  

LS*M=0.25 The presence of an especially aggressive pest or 
disease could cause tree mortality that could affect 
some carbon loss. There are three species where a total 
loss would exceed 5% - eucalyptus, cypress and 
grevillea. 
Its 16th year with our any sign of pests for the project. 
The likelihood of any carbon loss is in the 10 to less than 
25 years category. 
The project is implementing significant pest mitigation 
activities. 
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Risk factor  Risk Rating  Assessment  

Thus LS= 1 is reasonable.  
Mitigation (M) measures: 0.25 

Extreme weather: It 
shall be assessed 
using table 10 of the 
Risk tool.  

LS*M=0.5 Cyclones, hurricanes and tornadoes are not relevant to 
TIST Kenya. Drought is the extreme weather that will 
have the most impact. 
Droughts tend to exert the greatest impacts during the 
early stages of tree establishment. Since TIST does not 
count trees younger than six months and considers one 
year old trees as having zero biomass, loss of these 
vulnerable trees will have no impact on carbon stocks. 
Based on previous verifications of seven previous TIST 
VCS projects, the 2-year-old trees represent less than 
5% of the carbon stocks.  
Kenya has regular droughts; the likelihood is less than 
every 10 years. 
Thus LS= 2 is reasonable.  
The project is implementing significant drought 
mitigation activities. 
Mitigation (M) measures: 0.25. 

Geological risks: It 
shall be assessed 
using table 10 of the 
Risk Tool.  

LS*M=0 The project is exposed to little if any geological risks.  
There have been no earthquakes in the Mt Kenya area 
in recent history.  
Thus LS= 0 is reasonable.  
Mitigation (M) measures: Not applicable 

Total natural risks=1 

OVERALL RISK RATING=0+0+1=1. Then an overall risk rating of 10% is considered. 

AENOR has checked that information provided in the NPRR for the monitoring period is consistent with 

supporting documents provided. The assumptions and justifications provided to determine the risk rating of 

each risk factor are elaborated and they are based on provided documents using conservative 

assessments. AENOR deems that information provided is reliable and appropriate from reliable sources, 

thus, the overall risk rating is credible and realistic. Thus, the overall risk rating of 10% is credible and 

realistic. 

4.4.4 Dissemination of Monitoring Plan and Results (CL4.2) 

The PP has made all of the project documentation available to the public on TIST website. Additionally, 

stakeholders are informed by email of the publication of project reports both on TIST website and Verra 

registry.  

For those stakeholders without internet, the project has developed its Mobile TIST website that is low 

bandwidth and designed to work with a mobile phone. For those without a smartphone, they can see the 

results of their Small Group’s quantification on their vouchers or discuss the results when the quantifier is 

monitoring their project areas or come to the monthly cluster meetings. Also, results are disseminated in 

Small Groups meetings and in the publication Mazingira Bora. 

This was verified by the audit team during stakeholder interviews, in which interviewees confirmed that they 

were aware of the results of the monitoring results and that the PP shares them on a regular basis. 
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4.4.5 Optional Gold Level: Climate Change Adaptation Measures (GL1.3) 

According to the climate change scenarios described in the validated PD, droughts, irregular rainfall, and 

floods impact TIST farmers ability to grow food. In the worst cases, this can lead to widespread famine. 

More mild cases lead to food shortages and diminished economic prospects. 

In the absence of the project, these impacts could have significant impact on the land-use scenario of 

project participants. Fires can have a dramatic impact on affected communities and ecosystems, causing 

health, economic, and environmental challenges to TIST farmers. As an A/R project, fire has the potential 

of destroying a project carbon stocks. 

Changes in weather negatively impact HCVs and many of the flora and fauna withing these areas and the 

project areas. 

The PP has design and is implementing a set of project activities that will contribute directly or indirectly to 

climate change adaptation. Section 3.3.1 of the MR lists these activities, their details, the achievements 

during the monitoring period and the adaptation benefits. 

Due to the specific nature of the activities, their direct impacts and results are obvious. Furthermore, all the 

stakeholders asked by the audit team during the interviews were well aware of the adverse effects of climate 

change and the contribution of project activities to reduce these effects. 

Based on the evidence and testimonies, it is the opinion of the audit team that the activities implemented 

by the project deliver the intended impacts on climate change adaptation. 

4.4.6 Optional Gold Level: Climate Change Adaptation Benefits (GL1.4) 

According to the MR, several activities have been implemented to assist farmers in adapting to climate 

change impacts, including:  

• Drawdown of CO2: removal of CO2 from the atmosphere reduces the severity and likelihood of 

climate change impacts.  

• Conservation farming trainings: TIST members are trained on climate resilient agricultural 

techniques that optimizes water capture and use, allowing crop production in adverse conditions. 

• Tree planting: by planting fruit and nut trees, members can help food security. Trees can help retain 

soil moisture during droughts and reduced the erosion that can occur from heavy rains. Increasing 

temperature are mitigated by tree canopies that can create microclimates on TIST farms by 

providing cooling shade and introduce new organic matter to restore soil health. This makes farms 

more productive in adverse conditions. 

• Community organization: TIST farmers organize themselves in local and regional groups that share 

knowledge in monthly Cluster meetings. These meetings provide an opportunity for farmers to 

share experiences and find locally appropriate solutions to local issues. 

Based on the evidence and testimonies, it is the opinion of the audit team that the activities implemented 

by the project deliver the intended impacts on climate change adaptation. 
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4.5 Community 

4.5.1 Community Impacts (CM2.1) 

The MR states in section 4.1.1 the community impacts achieved by the project during the monitoring period: 

• Number of new job opportunities: Direct employment went from 6 on the Leadership Council last 

monitoring period to 14 this period and 60 Cluster Servants last period to 74 this period. 

• Amount of carbon payments Small Groups: Carbon payments to members went from $538,550 in 

the last monitoring period to $1,261793 in this period, an increase of $723,243. Number of 

members receiving carbon payments went from 27,139 (11,139 women and 16,000 men) in the 

last monitoring period to 43,698 (17,886 women; 25,812 men) in this period, an increase of 16,559. 

• Number of members benefiting from Small Group structure: Number of Small Group members in 

the project went from 27,561 in the last monitoring period to 27,372 in this period, a loss of 189. 

There are 3,582 Small Groups in the project. 

• Number of trees with fruits or nut products: Fruit and nut trees went from 172,099 in the last 

monitoring period to 198,379 in this period, an increase of 26,280. 

• Number of trees producing other wood benefits: There are 1,946,149 trees in the PD, representing 

159 different species. Many, such as Grevillea robusta and Cupressus spp. can be pruned and 

used for firewood. Eucalyptus grandis can provide poles. 

• Number of trees producing natural medicines, insecticides and other benefits: There are at least 

200,000 trees from 80 species that fall in this category. This includes medicinal trees such as 

Azadirachta indica trees, multi-use trees such as Moringa oleifera and ornamental trees such as 

Callistemon spp. 

• Number of capacity building person training sessions on agricultural improvements, business skills, 

nursery development, and reforestation: the project has provided the following person-session 

training since the project start date.  

o Nursery development: 182,873  

o Reforestation and natural resource management: 630,118  

o Climate change: 129,238  

o Biodiversity: 279,755  

• Number of person training sessions that address social and economic problems: the project has 

provided 220,895 person-session training in conservation farming and 132,929 in health topics 

since project start. 

• Number of trees providing improved landscape: There are 1,946,149 trees in the PD, representing 

159 species that re-green the landscape. 

• Number of hectare of High Conservation Value negatively affected: No project areas have 

encroached on HCV areas. Project’s tree planting activities provide alternative sources of wood 

resources reducing external pressure on the HCV areas. 

All impacts were confirmed by the interviewed stakeholders and verified with records. In the opinion of 

AENOR, the assessment of impacts is accurate and reflects faithfully the project benefits on communities. 
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4.5.2 Negative Community Impact Mitigation (CM2.2) 

As the project takes place in privately owned lands and the participation is voluntary, the PP expect minimal 

threats caused by the project to local stakeholders. Some potential risk associated to the project 

implementation have been identified and measures to mitigate them have been developed: 

• The farmers could use too much of their farmland for tree planting and jeopardize their food 

security. The project mitigates this risk by asking famers to only plant trees on land they do not 

need for crops, encouraging them to plant some fruit and nut trees that can supplement their food 

supply and possibly lead to a cash crop allowing them to buy other food, and training them in 

conservation farming to lead to higher crop yields than the traditional methods. 

• Farmers spend money on seedlings, but their trees die. The project trains farmers to collect seeds 

to build Small Group nurseries. The project has been designed to have zero cost of entry for the 

subsistence farmer.  

• Trees could die. Early mortality is the biggest problem, and it requires that the farmers follow the 

Conservation Farming method for their trees. Usually, the trees thrive past the first year. If the trees 

die, they are free to use them for firewood. Historically, this has not been a common problem. 

As for the impacts of the HCVs, the PP states that the planting of trees have a direct benefit on their health. 

The addition of trees on private land benefits the HCVs by reducing the pressure on them. 

The audit team verified this information during the interviews. None of the interviewees declared to have 

experience any negative impact due to their participation in the project. The quantifiers interviewed were 

well aware of the risk associated to their daily activities and the safety measures to prevent them. Finally, 

when asked about HCV, all farmers declared that thanks to the trees planted by the project, their demand 

of timber and fuel has been covered and that they have no more need to collect firewood outside their own 

lands. 

Therefore, it is the opinion of AENOR that the PP has adequately identified the potential negative impacts 

to the community well-being and has developed the adequate measures to mitigate them in an effective 

manner during the monitoring period.  

4.5.3 Net Positive Community Well-being (CM2.3) 

The interviews with TIST members demonstrated that the participating communities are receiving benefits 

they would not otherwise have received in the absence of the project. Jobs have created and direct income 

opportunities have been made available and have included the poorest people and women. All evidence 

indicates that net impact of project activities on community groups is positive.  

4.5.4 Protection of High Conservation Values (CM2.4) 

The audit team found no evidence of any of the HCVs related to community well-being were or will be 

adversely affected by the project. The Kenya Forest Service officer interviewed by the audit team reported 

that thanks to the supply of firewood provided by the trees planted by the project, pressure on the HCV has 

been reduced. This was corroborated by the farmers themselves, which declared that thanks to tree 

planting they do not have the need to collect wood out of their own lands. 



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 31 

4.5.5 Other Stakeholder Impacts (CM3.2-CM3.3) 

The identified negative impacts to other stakeholders are that, in case the TIST training and program 

adoption is extremely successful, it could lower food and fuelwood cost, which would have a negative effect 

on local food and fuelwood vendors. However, there have been no reports of this happening. 

Several positive impacts have been identified for other stakeholders, such as improved food security, best-

practices spill over and increased offer of locally sourced sustainable fuelwood. 

Assessment by the audit team concluded that the likelihood of net negative impacts on the well-being of 

other stakeholder groups is adequately addressed in the MR. In the opinion of AENOR, the claim of net 

positive other stakeholder well-being impacts during the monitoring period is supported by evidence, is 

credible and reflects faithfully the project benefits on these communities. According to AENOR 

observations, the net impacts of the project activities are positive for each stakeholder group. 

4.5.6 Community Monitoring Plan (CM4.1, CM4.2, GL2.2, GL2.3, GL2.5) 

A plan for monitoring community was developed early in the project lifetime and successfully validated. 

Community monitoring plan, including the indicator or parameter monitored, the data collection method, 

monitored impacts, frequency of monitoring and results of the most recent monitoring, is included in section 

4.3. of the MR. Through document review AENOR confirmed the monitoring plan is in place and monitoring 

is going on. 

The PP has demonstrated that monitoring has been able to identify positive and negative impacts on the 

more vulnerable people in the communities. Regular communication is kept between project staff and 

community stakeholder as to get feedback regarding their attitudes and expectations toward the project 

and other aspects of life in the community. 

AENOR confirms dates, frequency and sampling methods used are in accordance with the validated PD 

and with the procedures and systematics used in the verification event. AENOR confirms that community 

monitoring plan is implemented as the monitoring report and the validated PD. 

4.5.7 Community Monitoring Plan Dissemination (CM4.3) 

The PP has made all of the project documentation available to the public on TIST website. Additionally, 

stakeholders are informed by email of the publication of project reports both on TIST website and Verra 

registry.  

For those stakeholders without internet, the project has developed its Mobile TIST website that is low 

bandwidth and designed to work with a mobile phone. For those without a smartphone, they can see the 

results of their Small Group’s quantification on their vouchers or discuss the results when the quantifier is 

monitoring their project areas or come to the monthly cluster meetings. Also, results are disseminated in 

Small Groups meetings and in the publication Mazingira Bora. 

This was verified by the audit team during stakeholder interviews, in which interviewees confirmed that they 

were aware of the results of the monitoring results and that the PP shares them on a regular basis. 
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4.5.8 Optional Gold Level: Short-term and Long-term Community Benefits (GL2.2) 

For the purpose of demonstrating Gold Level for exceptional community benefits, TIST members were 

surveyed to identify some of the positive and negative impacts they experienced from participating in TIST. 

The survey has been conducted twice in Kenya. The four main topic areas of the survey were:  

• Demographic/basic information (including literacy, income). 

• TIST membership and participation information (including barriers to participation). 

• Benefits from TIST activities (economic, environmental, and social, quantitative, and perceptual) 

and negative impacts. 

• Conservation Farming and food security 

The indicators were measured in order to differentiate between poorer and more vulnerable households 

using the Sustainable Livelihoods Approach and to identify and assess whether positive and negative 

impacts of the program are affecting households equally.  

The surveys included questions to determine the benefits that the program provided to the members. In 

addition to the many trainings provided, there are many cash and in-kind benefits. implementing farmers 

are continuing to receive some of these benefits: for example, we are paying the stipend, we are paying 

some of the farmers for TIST work, and quantification shows an inventory of fruit and nut trees. The surveys 

also collected data on the beneficial sustainable development training.  

At the community level, progress has been made since project validation in strengthening the livelihood 

and capacitation of TIST members, also contributing to the probability of long-term net positive well-being 

benefits. The farmers interviewed by the audit team confirmed that benefits are already being delivered and 

that they have gain knowledge (tree planting, conservation farming, nursery creation) that will benefit them 

even in the case of discontinuation of the project. Thus, AENOR deems that the project generates short-

term and long-term net positive well-being benefits for smallholders/community members in accordance 

with the requirements of the CCB Standard. 

4.5.9 Optional Gold Level: Smallholder/community member Risks (GL2.3) 

The project does not demand membership but rather relies on farmer’s actively seeking to join. The 

potential costs, risks, and benefits are best articulated by farmers who are currently participating in the 

project. To join TIST, farmers must complete a lengthy application process which includes attending 

meetings to learn about benefits and costs. In order to be accepted into the project, farmers must attend 

training sessions on each element of the program. 

Measures taken to prevent any risk for the community members to participate are the following: 

• There is no change in the land use and legal property rights in the project zone.  

• Unlike in traditional cash crop programs, farmers are not changing the productive use of their arable 

land. Rather, TIST farmers are planting trees using agroforestry methods in conjunction with their 

extant activities. Tree planting often occurs on property boundaries, around homesteads, or between 

rows of crops. 

• Existing property rights are recognized, respected, and supported. 
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• The project does not encroach uninvited on private, community or government property. 

• The free, prior, and informed consent has been obtained of those whose property rights are affected 

by the project. 

• Project activities do not lead to the involuntary removal or relocation or property rights holders from 

their lands or territories and does not force them to relocate activities important to their culture or 

livelihood. 

• Actions have been taken, if necessary, to reduce illegal activities that could affect the project’s 

impacts. 

• No activities are undertaken by the project that could prejudice the outcome of an unresolved dispute 

relevant to the project over lands, territories, and resources in the project zone. 

AENOR deems correct the assessment of the PP regarding the current lack of risks to community members 

to participate in the project and consider that the measures listed above will be effective in mitigating any 

risk related to related to trade-offs with food security, land loss, loss of yields and short-term and long-term 

climate change adaptation that might arise in the future. 

4.5.10 Optional Gold Level: Marginalized and/or Vulnerable Community Groups (GL2.4) 

The project has been able to demonstrate that measures have been taken to ensure that vulnerable and/or 

marginalized groups were able to participate in the development of activities and benefit from them. The 

aforementioned surveys show that at least 15% of the respondent TIST members are vulnerable. Results 

show that these vulnerable households experienced a range of benefits. Notably, incremental livestock and 

their products and harvesting tree products such as fruit, nuts, fodder, and firewood was important for this 

sub-group, with the surveys showing it has higher values than the cash payments. There also did not appear 

to be significant barriers to meeting and training attendance for these households. 

Based on the evidence provided and gathered by the audit team, it is the opinion of AENOR that the project 

generates net positive impacts on the well-being of all identified marginalized and vulnerable groups, 

securing their access to the benefits, and that it has properly identified and avoided any negative impacts 

on poorer and more vulnerable households. 

4.5.11 Optional Gold Level: Net Impacts on Women (GL2.5) 

According to the information provided on the MR, of the 27,372 TIST members of the project 11,740 (43%) 

are women and the received the same benefits from the project, in terms of direct payments and 

capacitation, as men.  

Based on the two surveys and Cluster training, women continue to attend meetings and receive training at 

nearly the same level as men. In addition, 50% of the members of the Leadership Council and 39 of 66 

TIST cluster servants are women. 

AENOR deems that the project generates net positive impacts on the well-being of women and that women 

participate in or influence decision making. No specific negative impacts are discrimination were declared 

by women during the interviews of the audit process when ask about the subject. 
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4.5.12 Optional Gold Level: Benefit Sharing Mechanisms (GL2.6) 

The TIST members received an advanced cash payment and a 70% share of profits from carbon revenues 

based on tree count of their groves. In addition, they are provided with training and capacitation on a wide 

range of issues for free. They get 100% of any firewood, fodder, fruits, or nuts that come from the trees. 

AENOR, based on the review of the singed GHG contracts and the declarations of the interviewed TIST 

members, finds this information to be accurate and consist with the benefit sharing mechanism described 

in the validated PD. 

4.5.13 Optional Gold Level: Governance and Implementation Structures (GL2.8) 

The project relies on self-governance. There are seven people in the US management team (CAAC), who 

do the marketing, PD work, oversee the TIST data system, provide tech support, and guidance. The project 

activities in Kenya are run the Leadership Council, a group of TIST farmers that have shown their knowledge 

and dedication to the program. They oversee day-to-day operations and maintains regular contact with the 

US Staff. 

All farmers are part of a Small Group, which generally meet weekly for training, review the results of 

quantification, plant trees, tend nurseries, review the payment vouchers, and work together on projects too 

big for one person.  

Clusters generally meet once per month at a location within walking distance of the members. Each Small 

Group sends representatives to each meeting, where they receive training from, get the payment vouchers, 

and get their carbon prepayment.  

AENOR interviewed TIST members, quantifiers and members of the Leadership Council and could check 

that project’s governance and implementation structures enable full and effective participation of 

smallholders and community members in project decision-making and implementation. 

4.5.14 Optional Gold Level: Smallholders/Community Members Capacity Development (GL2.9) 

The project relies on local membership and a locally trained staff. The TIST Small Group and Cluster 

structure was designed to provide training and capacity building for thousands of subsistence farmers. This 

information was verified by reviewing training records and through the statements of the TIST members 

interviewed. 

4.6 Biodiversity 

4.6.1 Biodiversity Changes (B2.1) 

The MR states in section 5.1.1 the biodiversity changes achieved by the project during the monitoring 

period. The reported trends are the following: 

• Trees planted by the project: 399,882 loss during monitoring period (1,946,149 conserved since 

project start). 

• Hectares in project under tree cover: 1,165 loss during monitoring period (6,049 conserved since 

project start). 
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• Project areas with trees: 3,222 loss during monitoring period (14,704 in the project). 

• Indigenous trees planted by the project: 13,713 loss during monitoring period (277,961 conserved 

since project start). 

• Hectares of indigenous tree: 1,229 loss during monitoring period (1,084 conserved since project 

start). 

• Project areas with indigenous trees: 980 loss during monitoring period (11,810 in the project). 

Although the trends of the monitored indicators show losses for the current monitoring period, the 

conservation of trees and project areas are positive in terms of biodiversity and towards ecosystem 

improvement on the degraded lands reforested since project start. In the opinion of AENOR, information 

about benefits on biodiversity from project activities is accurate since is based on records taken TIST 

quantifiers in a regular basis, and the attribution of biodiversity changes to the project’s activities is well 

justified. 

4.6.2 Mitigation Actions (B2.3) 

The project areas are grasslands or croplands on private lands owned by subsistence farmers. They have 

a history of farming and as such, the baseline biodiversity is extremely low. Natural wildlife populations 

were eliminated or driven off long ago. Given the without-project scenario, the negative impacts on 

biodiversity are di minimis. 

The specific project design, that is the freedom for farmers to choose the number, place, and species of 

trees to plant, as well as allowing the sustainable harvest of wood from fallen and pruned branches and 

thinned trees, prevents the displacement of pre project activities outside the project areas. 

Based on the evidence provided by the PP and the opinion of the stakeholders consulted by the audit team, 

it is the opinion of AENOR that the PP has demonstrated that there are no potential negative biodiversity 

impacts from the project. 

4.6.3 Net Positive Biodiversity Impacts (B2.2) 

None of the tree planting would take place in absence of the project. This was confirmed by all the 

interviewed farmers by the audit team. TIST members plant both indigenous and non-indigenous trees. The 

first represent a direct net positive biodiversity impact in comparison to the without project scenario, which 

means that the project areas remain treeless. As for non-indigenous trees, they too have a net biodiversity 

benefit. The non-native trees such as eucalyptus, cypress and grevillea provide a sustainable source of 

fuelwood, and by doing so, reduce deforestation and indirectly contribute to biodiversity. The "without 

project" scenario would mean more pressure on the natural forests and more loss of biodiversity. Therefore, 

even looking at the project from the vantage of the non-native species, the project has a net biodiversity 

benefit when compared to the "without project" case. In the future, it is expected that the reforestation of 

project areas will provide wildlife corridors. 

Also, promotion of Conservation Farming further reduces pressure on forest land by increasing food 

productivity by, and consequently decreasing pressure for, land clearing for agriculture. 
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Project activities assist biodiversity in adapting to the probable impacts of climate change. Tree planting 

itself creates microclimates on farms which increase flora viability. Shade and the retention of water 

provided by both indigenous and non-indigenous trees assists biodiversity in project areas. Tree planting 

prevents erosion caused by climate change impact such as floods and irregular rain patterns. By creating 

access to forest products outside of old growth forests, the project is mitigating the pressure for human 

encroachment into forests, thereby rendering the forests more resilient to climatic threats. TIST woodlots 

not only serve as buffer zones to forests, but also as connective corridors. Providing access between forests 

and protected areas is likely to increase the capacity for migratory and threatened animals to move from 

one location to another in response to climatic impacts. 

AENOR deems the project is having and going to have a positive net gain for biodiversity in the project 

area. Thus, it is the opinion of AENOR that the project has net positive biodiversity impact. The audit team 

deems that the PP has demonstrated that project activities will assist the biodiversity to adapt to the 

probable impacts of climate change, as per GL1.4 of the CCB Standard v3.1. 

4.6.4 High Conservation Values Protected (B2.4) 

There are no HCV within the project areas. All reforestation activities take place on degraded agricultural 

lands own by the TIST members. Outside the project areas two HCV have been identified: Mount Kenya 

National Park and Aberdare National Park.  

The planting of trees for the project does not cause displacement or move activities to the HCV areas. On 

the contrary, the fuelwood provided by the planted groves reduces the pressure on the natural forests. 

Additionally, the increase in indigenous trees, tree cover and fruit trees as result of the project activities 

enhance biodiversity by providing an expanded range for some of the animals that habit on the HCV areas. 

Based on the evidence provided by the PP and the opinion of the stakeholders consulted by the audit team, 

AENOR deems that no HCV is negatively affected by the project. Furthermore, the project is actively 

contributing on the protection of these HCVs. 

4.6.5 Invasive Species (B2.5) 

The project only uses indigenous and naturalized species that do not pose any risk of becoming invasive. 

All listed species have been screened against the global database of invasive species and reviewed with 

the Kenya Forest Service. While two on the list are included for Kenya, they are high value trees in Kenya, 

and, according to the Kenya Forest Service, are not invasive. 

The audit team confirmed with the Kenya Forest Service officer that all the species used have been 

approved and that they provide advice to farmers on which are the best species to plan on their lands 

depending on their specific conditions. The officer also confirmed that none of the used species are 

considered as invasive by the Kenya Forest Service. 

4.6.6 Impacts of Non-native Species (B2.6) 

The PP does not provide seeds or seedlings, so the trees planted by TIST farmers are locally sourced from 

existing trees with a history of being grown in the country and region. They choose both indigenous and 

non-native species for their varied benefits. TIST farmers agree, as part of their contract, that trees that 
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damage the environment will not be counted as TIST trees. Groups are trained on the benefits of alternative 

indigenous trees and how to grow these trees. 

In the opinion of AENOR, the use of these non-native species is well justified and is common practice in 

Kenya and the Eastern Africa region and do not pose harm to the project area’s environment and its 

surroundings. 

4.6.7 GMO Exclusion (B2.7) 

The monitoring report includes guarantee that no GMOs are used to generate GHG emission reductions or 

removals. AENOR believes this to be reasonable based on the project characteristics and goals. 

4.6.8 Inputs Justification (B2.8) 

No chemical fertilizers nor pesticides are used. Farmers are trained to make and use their own compost 

and to use dung. 

4.6.9 Negative Offsite Biodiversity Impacts (B3.1) and Mitigation Actions (B3.2) 

All reforestation project activities are implemented within private degraded lands. The specific project 

design, that is the freedom for farmers to choose the number, place, and species of trees to plant, as well 

as allowing the sustainable harvest of wood from fallen and pruned branches and thinned trees, prevents 

the displacement of pre project activities outside the project areas. 

It is the opinion of AENOR that the PP has demonstrated that there are no potential negative offsite 

biodiversity impacts from the project. 

4.6.10 Net Offsite Biodiversity Benefits (B3.3) 

The project has demonstrated to have provided benefits in the form of increased firewood availability, 

increased crop yields, and improved biodiversity in the reforested groves. In addition, no negative impacts 

have been identified. Because of the project and its implemented project activities, the net effect of the 

project on biodiversity offsite the project zone is positive as it was demonstrated to AENOR. 

4.6.11 Biodiversity Monitoring Plan (B4.1, B4.2, GL3.4) 

A plan for biodiversity monitoring was developed early in the project lifetime and successfully validated. 

Through document review, AENOR confirmed the monitoring plan is in place and monitoring is going on.  

The PP has demonstrated that monitoring has been able to identify trends on the biodiversity, based on 

tree species planted. Surveys and inventories results were provided to verifiers. 

AENOR confirms dates, frequency and sampling methods used are in accordance with the validated PD 

and with the procedures and systematics used in the verification event. AENOR confirms that biodiversity 

monitoring plan is implemented as the MR and the validated PD. 
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4.6.12 Biodiversity Monitoring Plan Dissemination (B4.3) 

The PP has made all of the project documentation available to the public on TIST website. Additionally, 

stakeholders are informed by email of the publication of project reports both on TIST website and Verra 

registry.  

For those stakeholders without internet, the project has developed its Mobile TIST website that is low 

bandwidth and designed to work with a mobile phone. For those without a smartphone, they can see the 

results of their Small Group’s quantification on their vouchers or discuss the results when the quantifier is 

monitoring their project areas or come to the monthly cluster meetings. Also, results are disseminated in 

Small Groups meetings and in the publication Mazingira Bora. 

This was verified by the audit team during stakeholder interviews, in which interviewees confirmed that they 

were aware of the results of the monitoring results and that the PP shares them on a regular basis. 

4.6.13 Optional Gold Level: Trigger Species Population Trends (GL3.3) 

Among the trees planted and conserved by the project is the Meru oak (Vitex keniensis), endemic of Kenya 

and listed as endangered on the IUCN Red List. Specifically, 14,405 Meru oaks have been planted and 

conserved in the project area since the project start. 

4.6.14 Optional Gold Level: Effectiveness of Threat Reduction Actions (GL3.4) 

The PP provides in the MR (section 5.4 Optional Criterion: Exceptional Biodiversity Benefits) evidence of 

proper identification of this trigger species, in order to prove that the qualifying conditions are met as well 

as the positive trend in this species population, referred to the without-project land use scenario and/or 

earlier stages of the project. 

In the opinion of AENOR, through document revision and stakeholder consultations, measures 

implemented on site are adequate to maintain or enhance the population status of this trigger species in 

the project zone and to reduce the threats to it. The monitoring system includes indicators of these trends 

and demonstrates the effectiveness of measures. Thus, AENOR confirms the project complies with 

requirements for Biodiversity Gold Level status under the CCB standard. 

4.7 Additional Project Implementation Information 

There is no additional information. 

4.8 Additional Project Impact Information 

There is no additional information. 

5 VERIFICATION CONCLUSION 

After review of all project information, procedures, calculations, and supporting documentation and the 

interview process, AENOR confirms that the monitoring conducted by the Project Proponent, along with the 

supporting Monitoring & Implementation Report, are accurate and consistent with all aforementioned VCS 

Version 4 and CCB Third Edition criteria, the validated PD, and the selected methodology (CDM AR-
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AMS0001 Version 06). AENOR confirms that the project TIST Program in Kenya, VCS-006, Monitoring & 

Implementation Report (Version 01 dated 12 March 2021) has been implemented in accordance with the 

validated PD.  

AENOR confirms all verification activities, including objectives, scope and criteria, level of assurance, 

monitoring and project documentation adherence to VCS Version 4 (and all associated updates), and CCB 

Project Design Standards Third Edition, as documented in this report are complete. AENOR concludes 

without any qualifications or limiting conditions that the project TIST Program in Kenya, VCS-006 meets the 

requirements of VCS Version 4 (and all associated updates) and CCB Standards Third Edition for the 

monitoring period (01-January-2014 to 05-January-2021). 

The project is achieving the climate, community, and biodiversity benefits, including Gold Level Climate 

Change Adaptation Benefits, Gold Level Exceptional Community Benefits and Gold Level Exceptional 

Biodiversity Benefits as described in the Monitoring & Implementation Report. 

The GHG assertion provided by the project proponent and verified by AENOR has resulted in a total net 

GHG Emission Removals of 753,110 tCO2e by the project during the monitoring period (01-January-2014 

to 05-January-2021). Considering 10% of buffer withholding based on the VCS Non-Permanence Risk 

Assessment Tool v4.0, which means a buffer allocation of 75,311 tCO2e, the Verified Carbon Units (VCU) 

to be issued are 677,799 tCO2e. 

For this period there is no release of buffer credits following VCS Registration and Issuance Process 

Document 19 September 2019, v4.0. 

Verification/monitoring period: From 01-January-2014 to 05-January-2021. 

Verified GHG emission reductions and removals in the above verification period: 

Year Baseline 

emissions or 

removals (tCO2e) 

Project emissions 

or removals 

(tCO2e) 

Leakage 

emissions 

(tCO2e) 

 
 

Net GHG emission 

reductions or 

removals (tCO2e) 

2014 0 107,335 0 107,335 

2015 0 107,335 0 107,335 

2016 0 107,629 0 107,629 

2017 0 107,335 0 107,335 

2018 0 107,335 0 107,335 

2019 0 107,335 0 107,335 

2020 0 107,629  107,629 

2021 0 1,177 0 1,177 

Total 0 753,110 0 753,110 
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Overall non-permanence risk rating: 10% 

VCUs buffer to be deposited: 75,311 tCO2e. 

Total VCUs to be issued: 677,799 tCO2e. 

Year Net GHG emission 

reductions or 

removals (tCO2e) 

Buffer pool 

allocation 

VCUs eligible for 

issuance 

2014 107,335 10,734 96,601 

2015 107,335 10,734 96,601 

2016 107,629 10,762 96,867 

2017 107,335 10,734 96,601 

2018 107,335 10,734 96,601 

2019 107,335 10,734 96,601 

2020 107,629 10,762 96,867 

2021 1,177 117 1,060 

Total 753,110 75,311 677,799 

Madrid, 26 August 2021 

 

 

 

Juan Carlos Gómez  

Lead auditor  
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APPENDIX 1: List of Evidence Provided 

 

General documents 
Monitoring report: 

- Final version: TIST KE PD-VCS-006n App13 Verif 03 Monitoring Rpt 210312v4x 
- TIST KE PD-VCS-006n App13 Verif 03 Monitoring Rpt 210312v2 
- TIST KE PD-VCS-006n App13 Verif 03 Monitoring Rpt 210312 

Non-Permanence Risk Report: 

- TIST KE PD-VCS-006m App12 Verif 03 Risk Analysis 210105 

Project Description: 

- TIST KE PD-VCS-006a PD Text 120824 
- TIST KE PD-VCS-006a PD Text CCB Re-Val 210312v2 

GHG accounting 

- TIST KE PD-VCS-006o App14a Verif 03 Monitor Data 210105 
- TIST KE PD-VCS-006o App14b Verif 03 Monitor Data 210105 
- TIST KE PD-VCS-006o App14c Verif 03 Monitor Data 210105 

Geospatial 

- TIST KE PD-VCS-006d App03a PA Plots 210105.kml 
- TIST KE PD-VCS-006d App03b PA Plots 210105.kml 
- TIST KE PD-VCS-006d App03c PA Plots 210105.kml 

Exhibits 

- Exhibit 01 NEMA PIN  
- Exhibit 02 NEMA receipt 
- Exhibit 03 GhG Contract 1  
- Exhibit 04 GhG Contract 3 
- Exhibit 05 Winrock Report 
- Exhibit 06 KE EIA  
- Exhibit 07 Management Resumes  
- Exhibit 08 Management Experience 
- Exhibit 09 Financial Plan 
- Exhibit 10 GPG-LULUCF 
- Exhibit 12 Eucalyptus 
- Exhibit 13 WRM Eucalyptus 
- Exhibit 14 Public Comments V03 
- Exhibit 15 Quantifier Safety 

Exhibit 16 Pest Management 
- Exhibit 17 CIA Factbook  
- Exhibit 18 Kenya Governance Indices 
- Exhibit 19 Mazingira Bora 050201 
- Exhibit 20 Mazingira Bora 050401 
- Exhibit 21 Survey 1 Overview  
- Exhibit 22 Survey 1 Form  
- Exhibit 23 Survey 1 Results 
- Exhibit 24 YaleNEC Survey 
- Exhibit 25 YaleNEC Results 
- Exhibit 30 Tree Planting SOPs 
- Exhibit 33 Grievance Policy 
- Exhibit 34 Sexual Harassment 

Exhibit 35 Non-Discrimination 
- Exhibit 36 TIST Intro FAQ 

Exhibit 37 TIST SG Eligibility Requirements 
- Exhibit 38 TIST SG Membership Application 
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- Exhibit 39 TIST Values 
- Exhibit 40 Quantifier Manual 
- Exhibit 41 Lower Imenti KML 
- Exhibit 42 Training Master 

Oher documents 

- Sample of TIST members’ contracts 
- TIST financial plan 
- Kenya Forest Service letter addressing invasive species 
- Paper discussing land tenure in Kenya 
- TIST best practices for forestry 
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APPENDIX 2: TIST FARMERS INTERVIEWED VIA QUESTIONNAIRE 

 

No. Name Project Area 

1 Samuel Kigunda Manjembogo 

2 James Ngari Manyatta 

3 Elista Warui Karoki 

4 Michael Chege Itangini 

5 Peter Wachira Manyatta 

6 Ephantus Mwangi Muriru 

7 Mugambi Farm Muriru 

8 Philip Muraya Muriru 

9 J. Waigua Muriru 

10 Peter Muhuthu Manyatta 

11 Charity Wambui Manyatta 

12 Ann Wamuyu Weruini 

13 Hellen Muthee Aguthi 

14 Judy Wambui Aguthi 

15 Ernest Waithaka Aguthi 

16 Catherine Kibiro Karoki 

17 Magdaline Kiahuko 

18 Joseph Gitonga Manjembogo 

19 Mama Ciku Weruini 

20 Jackson Kiiru Karoki 

21 Eliza Warukira Muriru 

22 Warutere Muriru 

23 Joseph Kariuki Karoki 

24 Mary Mwangi Muriru 

25 Maiko Muriru 

26 Veronica Wambui Karoki 

27 Gichui Male 

28 Susan Wahome Karoki 

29 Simon Wanyiri Muriru 

30 Paul Mhindo Karoki 

31 Boniface Kahoro Kiahuko 

32 Kaburi Muriru 

33 Nancy Wanjiru Aguthi 
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No. Name Project Area 

34 Robert Mwangi Kiahuko 

35 Dickson Kamau Kiahuko 

36 Elizabeth Kingori Kiahuko 

37 Gikundi Matanya 

38 Martin Migwi Manyatta 

39 Lydia Nyaguthii Kiahuko 

40 Kibicoi Kiahuko 

41 Karanja Kiahuko 

42 Ruben Kariuki Karoki 

43 Alex Njane Manyatta 

44 Jane Muriithi Matanya 

45 David Warui Muriru 

46 Kamau Munuhe Matanya 

47 Andrew Ndungu Weruini 

48 Haana Wahito Matanya 

49 Mariam Kaaria Manjembogo 

50 Anthnony Kamoni Matanya 

51 Joseph nderitu Wiumirie 

52 Lydia Njoki Matanya 

53 Agnes Wanjugu Weruini 

54 Patrick Mwangi Itangine 

55 Wamai Gitari Weruini 

56 Wanyeki Weruini 

57 Mary Wairimu Wiumirie 

58 Alice Wanjugu Wiumirie 

59 Joseph Githongori Wiumirie 

60 Stephen Waigwa Wiumirie 

61 Joseph Njoroge Wiumirie 

62 Susan Mwarari Wiumirie 

63 Robert Muriithi Muriru 

64 Simon Ndegwa Wiumirie 

65 Charles Mbogo Wiumirie 

66 Abel Mbugua Wiumirie 

67 Stephen Wachira Wiumirie 
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No. Name Project Area 

68 Joseph Maina Wiumirie 

69 Gituku Weruini 

70 James Munyua Thome 

71 Jemima Weruini 

72 Francis Iribe Wiumirie 

73 Samuel Muriuki Tharu 

74 Fredrick Muriungi Tharu 

75 James kirimi Tharu 

76 Nicholas mwongera Tharu 

77 Jane Karaba Tharu 

78 Gitahi Weruini 

79 Patrick Muchiri Weruini 

80 Joseph Kagima Wiumirie 

81 Aron Mbaya Karoki 

82 Peter Gikuri Makandi 

83 Mercy koronya Kagaene 

84 Doris Laban Gikumene 

85 Mary Mutuma Mpuri 

86 Thurini Joseph Kagaene 

87 Alice Kambura Kagaene 

88 Flora Mukonene Maundu 

89 Elizibeth Kithira Gikumene 

90 Cyprian Mugambi Maundu 

91 Rosemary Mukombugi Maundu 

92 Cathrine Kaguri Maundu 

93 Purity Kainda Maundu 

94 Rapheal Kamaita Rwanyange 

95 Jane Thuranira Rwanyange 

96 Edward Mugira Rwanyange 

97 Nancy Karwitna Rwanyange 

98 Margaret Kanyira Gikumene 

99 Ann Mary Wanja Mitoro 

100 Janet Muchamura Maundu 

101 Jacob mburia Rwanyange 
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No. Name Project Area 

102 Rose Mbutoi Maundu 

103 William Bundi Chung'ari 

104 Gerald A Gerald Mpuri 

105 Jacob Murigu Kibui 

106 Mwiti Patrick Kagaene 

107 Julius Mutiga Mulathankari 

108 Mtugiri Florence Chung'ari 

109 Paul Kajon Kagaene 

110 Sammy Mutiria Kagaene 

111 James Mikua Mitoro 

112 Edward Mwenda Thuura 

113 Magdeline Ncoga Kambiti 

114 John kirimi Mulathankari 

115 Paul Rinunga Mulathankari 

116 Venario Ohokana Mikunduri 

117 David murithi Rwanyange 

118 Marha Nkatha Maundu 

119 Lillian kinyua Miathene 

120 Joan Karanigi Kamaroo 

121 John Kamau Kamaroo 

122 Gidgum Mugambi Kamaroo 

123 Jason Karani Mitoro 

124 Lydian Kithiunji Chung'ari 

125 Stephen Kacu Kagaene 

126 Frankline Mwongira Katheri 

127 Patrick Gatuna Kitheo 

128 John Kaluma Urru 

129 Edward Gikumdi Kiandiu 

130 Susan Kareina Kiandiu 

131 Kabuchaa Mitu Miathene 

132 Jane thuranira Ngonyi 

133 Muriuki Kiribi Ngonyi 

134 Alfred G Mwongo Kagaene 

135 James Munuru Miathene 
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No. Name Project Area 

136 Mercella Nkirote Miathene 

137 James Mwangela Kitheo 

138 Joseph Liburu Kamaroo 

139 Amos M Tarichia Rwongo Rwa Nyanki 

140 Samson Kithinji Gikumene 

141 Abed Kurauka Kitheo 

142 Jacob Kathiama Kingo 

143 Joyce Nkuene Urru 

144 M'imuthiu mutethia Mpuri 

145 Samwel kinyua Kibuline 

146 Clement Thuranira Mitoro 

147 Harrison Muchumba Thuura 

148 Japhet Mwira Miathene 
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APPENDIX 3: CORRECTIVE ACTIONS AND CLARIFICATIONS REQUESTS 

 
VCS Corrective Action Requests (VCS CARs) 

 

VCS CAR ID 01 Date: 22/04/2021 

Description 

The allocation of project removals and net GHG emission removals among vintage years in the table of 
section 3.2.4 of the MR is not correct. The sum does not match the figures reported on the Total row. 

Project proponent response Date: 26/04/2021 

The total in table 3.2.4 was correct (753,110) but the distribution by year was in error due to an error in 
the summation range in the App 14, PA Summary. This has been corrected in Version 02 of the 
Monitoring Report. 

Documentation provided by Project proponent 

See Version 02 of the Monitoring Report 

VVB Assessment  Date: DD/MM/YYYY 

The PP has made the adequate corrections. 

CAR closed. 
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VCS Clarification Requests (VCS CLs)  
 

VCS CL ID 01 Date: 22/04/2021 

Description 

In section 2.2.4 of the MR, as required by the template, identify whether the project deviations impact 
the applicability of the methodology, additionality or the appropriateness of the baseline scenario and 
provide an explanation of the outcome. 

Project proponent response Date: 26/04/2021 

This has been addressed In section 2.2.4 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the requested information. 

CL closed. 
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CCB Corrective Action Requests (CCB CARs)  
 

CCB CAR ID 01 Date: 22/04/2021 

Description 

The figure reported in section 1.2 for Number of hectares of forest cover increased in the project area 

measured against the without-project scenario achieved during the project lifetime does not match with 

the reported figure throughout the rest of the MR. 

Project proponent response Date: 26/04/2021 

The PP made an error and put the number of PAs in that section. The correct value is 6,049 and it has 

been corrected in Version 02 of the Monitoring Report. 

Documentation provided by Project proponent 

See Version 02 of the Monitoring Report. 

VVB Assessment  Date: 06/05/2021 

The PP has made the adequate corrections. 

CAR closed. 
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CCB Clarification Requests (CCB CLs) 
 

CCB CL ID 01 Date: 22/04/2021 

Description 

Provide GHG agreements of the following project areas: 

Proj Area ID Loc ID 
Group 

ID TISTNum 
Group 
Center Group Name Grove Name 

2005KE1081-Joyce thairora 22371 4415 2005KE1081 Kinyaritha KITHIMA A. Joyce thairora 

2008KE2486-Nester ruguru 30192 5298 2008KE2486 Kirinyaga Gicungu D G A K A Nester ruguru 

2010KE196-sarah kaari 39440 6333 2010KE196 Kirimaara Kanoro group sarah kaari 

2008KE1083-James wahome 42037 7126 2008KE1083 
Laikipia 

West KINYUNGU James wahome 

2005KE1320-Macharia home 57412 9800 2005KE1320 
Naro 
Moru Wendani-Kabati G. Macharia home 

2006KE824-PL0MENA GATWIRI 
HOME 75227 10958 2006KE824 Ntugi KANJA 

PL0MENA 
GATWIRI 
HOME 

2008KE1894-KATHURIMA 
FARM 80056 11421 2008KE1894 Ntugi MUTETHIA NCHIGI 

KATHURIMA 
FARM 

2009KE306-GIDEON MUTWIRI 
FARM 80251 11457 2009KE306 Ntugi MILIMANI... 

GIDEON 
MUTWIRI 
FARM 

2008KE2389-Ziporah Kururu 90516 13435 2008KE2389 Timau SAGAKI Ziporah Kururu 

2008KE2228-Joseph mwangi 99320 15083 2008KE2228 Wiumiririe Metha group Joseph mwangi 
 

Project proponent response Date: 26/04/2021 

Provided via email on 17 Feb 2021 

Documentation provided by Project proponent 

10 pdf files 

VVB Assessment  Date: DD/MM/YYYY 

The PP has provided the requested GHG agreements. 

CL closed. 

  



  CCB & VCS VERIFICATION REPORT: 
                                                   CCB Version 3, VCS Version 3  

 

CCB v3.0, VCS v3.4 52 

 

CCB CL ID 02 Date: 22/04/2021 

Description 

The table of section 2.2.1 states that the VCS and CCB validation and first verification in Kenya took 

place in 2010. However, the validate PD is dated in 2012.  

Provide the specific dates for TIST Program in Kenya, VCS-006. 

Project proponent response Date: 26/04/2021 

The reference table applies to TIST KE as a whole and the first VV took place in 2010. However to avoid 

confusion, we have change it to 2012 in Version 2 of the Monitoring Report. 

Documentation provided by Project proponent 

See Version 02 of the Monitoring Report. 

VVB Assessment  Date: DD/MM/YYYY 

The PP has provided the requested date. 

CL closed 
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CCB CL ID 03 Date: 22/04/2021 

Description 

In sections 2.3.1 and 3.1.4 of the MR provide information on how community stakeholders without regular 

access to the Internet have access to project documents and monitoring results. 

Project proponent response Date: 26/04/2021 

This is addressed in the last bullet of Section 2.3.1 and the first paragraph of section 3.1.4. 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the requested information. 

CL closed. 
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CCB CL ID 04 Date: 22/04/2021 

Description 

In section 2.3.13 of the MR, as required by the template, identify how, once it is built, local capacity is 

not lost. 

Project proponent response Date: 26/04/2021 

This section states “Training is passed on to new workers through the seminars and working with an 

experienced TIST member.” “Quantifiers receive ongoing training as needed and attend training 

seminars. They are given access to the Quantifier Manual.” 

We believe this CL is addressed in the original text. 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has justified the information on the MR. 

CL closed. 
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CCB CL ID 05 Date: 22/04/2021 

Description 

In section 2.3.14 of the MR, as required by the template, describe the activities and/or processes 

implemented to ensure community members, including women and vulnerable and/or marginalized 

people, are given a fair chance to fill positions for which they can be trained. 

Project proponent response Date: 26/04/2021 

section 2.3.14 has been modified 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the requested information. 

CL closed. 
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CCB CL ID 06 Date: 22/04/2021 

Description 

In section 2.3.15 of the MR, as required by the template, provide assurance that the project meets or 

exceeds each law and regulation and describe measures needed and designed to inform workers about 

their rights. 

Project proponent response Date: 26/04/2021 

section 2.3.15 has been modified 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the assurance. 

CL closed. 
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CCB CL ID 07 Date: 22/04/2021 

Description 

In section 4.1.1 of the MR, as required by the template, explain how the affected groups have participated 

in the evaluation of impacts. 

Project proponent response Date: 26/04/2021 

section 4.1.1 has been modified adding a paragraph at the end of the tables. 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the requested information. 

CL closed. 
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CCB CL ID 08 Date: 22/04/2021 

Description 

In section 4.1.3 of the MR, as required by the template for projects validated at the Gold Level for climate 

change adaptation benefits, demonstrate how the project activities have assisted communities to adapt 

to the probable impacts of climate change. 

Project proponent response Date: 26/04/2021 

section 4.1.3 has been modified 

Documentation provided by Project proponent 

 

VVB Assessment  Date: 06/05/2021 

The PP has provided the requested information. 

CL closed. 
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CCB CL ID 09 Date: 22/04/2021 

Description 

In section 5.1.3 of the MR, as required by the template for projects validated at the Gold Level for climate 

change adaptation benefits, demonstrate how the project activities assist the biodiversity to adapt to the 

probable impacts of climate change. 

Project proponent response Date: 26/04/2021 

section 5.1.3 has been modified 

Documentation provided by Project proponent 

 

VVB Assessment  VVB Assessment  

The PP has provided the requested information. 

CL closed. 
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Forward Action Requests (FARs) from previous verification 
 

FAR ID R1 Date: 24/09/2014 

Description 

Request of previous verifier: Please explain how to maintain the management system during the long 

time project operation, in particular, when the key management team in CAAC and TIST was changed. 

Request from AENOR: Provide information on management and technical capacity has been maintained 

or improved since the last verification. 

Project proponent response Date: 26/04/2021 

This is an ongoing effort. In 2014 we rebuilt the entire database system and moved it to Amazon Web 

Service. This includes our Forms database which had been running on a local PC. Over the past 3 years 

we have been migrating from the obsolete Palm OS smartphones to the Android and are utilizing the 

built-in GPS for tracking. We have added 3 to the management staff. You are familiar with John Ambler 

who is writing our new PDs and is taking over more operations. Catherine Campbell has taken over as 

Director of I4EI and is involved with developing a series of training modules for Small Group members 

that run on Android. This will help provide more uniform training.  Suzanne Holmberg has been hired to 

improve our entire tech system. She will be overseeing the next data system upgrade planned for 2021. 

We are also interviewing additional tech support in country. Suzanne and Gayo Mhila are expected to 

make an offer to a Tanzanian this month. Martin Weru (you met him on the virtual interviews) has started 

training to start running our VV process from Kenya. We conducted a search for a VP of operations in 

2019 and 2020 but were not satisfied with the results. 

Documentation provided by Project proponent 

NA 

VVB Assessment  Date: 06/05/2021 

The PP has demonstrated that the management system has been maintained and that procedures are 

put in place during the monitoring period to ensure its permanence in the long term. 

FAR closed. 

 

 


